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Allied  Stores  Corporation 

401  Fifth  Avenue 
New  York  16,  N.  Y. 


April  30,  1951. 

To  the  Stockholders: 

A  table  of  contents  sets  forth  the  scope  and  content  of  this  report  of 
your  Company  covering  operations  for  the  fiscal  year  ended  January  31,  1951, 
herein  referred  to  as  the  year  1950,  and  the  financial  condition  of  the  Company 
at  the  close  of  that  year.  Certified  financial  statements  are  included  as  part 
of  this  report  for  Allied  Stores  Corporation  and  Subsidiaries  Consolidated 
and  for  Alstores  Realty  Corporation,  an  unconsolidated  but  wholly  owned 
real  estate  subsidiary. 

In  general,  the  term  Company  when  used  herein  in  reference  to  oper¬ 
ations,  refers  to  Allied  Stores  Corporation  and  Subsidiaries  Consolidated  and 
when  used  in  regard  to  balance  sheet  items,  it  refers  to  the  consolidated  balance 
sheet  of  same  in  which  investment  in  and  advances  to  Alstores  Realty  Cor¬ 
poration  are  treated  as  an  investment.  The  general  operations  of  Alstores 
Realty  Corporation  are  discussed  in  detail  in  a  special  section  of  this  report. 

Some  of  the  more  pertinent  facts  and  comparisons  pertaining  to  the 
Company’s  1950  operations  and  financial  condition  at  the  close  of  the  year 
may  be  summarized  briefly  as  follows: 

1.  Net  sales  for  the  year  were  $439,908,620  —  an  increase  of 

$32,070,340  or  7.9%.  On  a  comparable  store  basis  the  sales 
increase  was  7.1%.  Transactions  increased  only  .9%. 

2.  Earnings  for  the  year  were  $14,944,382— an  increase  of  $2,717,- 

080.  Earnings  per  share  of  Common  Stock  were  $6.69  which 
compares  with  $5.42  for  the  preceding  year. 

3.  Merchandise  margin  percentage  for  the  year  of  33.4%  represented 

an  improvement  of  1.2  percentage  points.  Operating  expense 
percentage  for  the  year,  27.2%,  was  approximately  the  same  as 
for  the  preceding  year. 

4.  Working  capital,  $103,895,024,  increased  $12,326,798,  reflecting 

placement  of  a  $7,000,000  term  bank  loan,  sale  of  $5,000,000 
of  additional  Preferred  Stock,  and  retention  of  $7,784,898  of 
earnings;  offset  in  part  by  additions  to  property  and  equipment 
and  additional  advances  to  Alstores  Realty  Corporation.  The 
ratio  of  current  assets  to  current  liabilities  was  3.1  to  1. 

5.  Although  customers’  deferred  payment  accounts  totalling  $14,877,- 

047  were  sold  to  a  bank,  the  net  investment  in  customers’ 
accounts  of  all  types  increased  $5,695,082. 

6.  Merchandise  inventories,  $67,067,419,  were  $14,939,991  or 

28.7%  greater  than  at  the  beginning  of  the  year.  As  has  been 
the  case  since  1941,  certain  inventories  in  the  stores  were  valued 
by  the  application  of  the  "last-in,  first-out’’  or  Lifo  principle. 

This  resulted  in  an  inventory  valuation  $5,415,983  less  than 
would  have  been  the  case  had  this  principle  not  been  used.  The 
corresponding  figure  at  the  close  of  the  preceding  year  was 
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$4,291,862.  Earnings  before  federal  income  taxes  for  the  year, 
therefore,  were  decreased  $1,124,121  by  the  application  of  this 
principle  of  inventory  valuation. 

7.  Property  and  Equipment,  $40,437,587,  was  increased  $5,729,414 

and  investment  in  and  advances  to  Alstores  Realty  Corporation, 
$6,644,326,  was  increased  by  $758,457. 

8.  Alstores  Realty  Corporation's  Property  and  Equipment,  $46,689,- 

581,  was  increased  $11,010,150  and  its  Long-term  Debts  to 
outsiders,  $39,703,508,  was  increased  $9,267,957. 

9.  Subsequent  to  the  close  of  the  year,  95%  of  the  common  stock  of 

Stern  Brothers,  on  42nd  Street,  Manhattan,  New  York  City,  was 
obtained  by  the  Company  on  the  basis  of  an  exchange  of  common 
stocks. 

10.  Dividend  payments  represented  48%  of  the  year's  earnings— $4.00 

per  share  was  paid  on  the  Preferred  Stock  and  $3.00  per  share 
on  the  Common  Stock  of  the  Company. 

11.  Common  stockholders’  equity  increased  $7,790,310  or  from  $42.37 

to  $46.07  per  share. 

Consumer  purchasing  was  at  a  satisfactory  level  for  the  latter  two-thirds 
of  the  year.  This  was  also  a  period  of  firm  and  rising  price  levels.  These  factors 
contributed  substantially  to  the  improved  operating  results  of  the  Company. 

The  production  of  consumer  goods  likewise  continued  at  a  very  high  rate 
throughout  this  period.  As  a  result,  expected  shortages  in  the  supply  of  mer¬ 
chandise  did  not  materialize.  Rather,  it  was  a  period  of  inventory  accumulation 
for  most  manufacturers  and  distributors  of  consumers’  merchandise.  Appar¬ 
ently  this  cycle  of  inventory  accumulation  has  now  run  its  course  and  is  being 
followed  by  a  period  of  inventory  adjustment.  It  is  believed  that  the  constantly 
increasing  demand  for  material  and  labor  in  the  war  industries  and  the 
increased  consumer  purchasing  power  flowing  from  these  industries  assure 
that  such  inventory  readjustment  problems  will  be  limited  in  scope,  duration 
and  effect. 

Unsettled  world  conditions  pose  many  problems  and  cast  a  cloud  of 
foreboding  and  gloom  over  the  future.  Day  to  day  changes  in  world  conditions 
are  of  sufficient  magnitude  to  affect  the  lives  of  millions.  However,  insofar  as 
one  can  foresee  the  economic  forces  that  will  prevail  over  the  next  few  months, 
it  appears  that  the  favorable  factors  outweigh  the  unfavorable  from  the  view¬ 
point  of  profitableness  of  retail  operations.  Your  Company  looks  forward  to 
the  balance  of  the  current  year  as  a  period  of  relatively  satisfactory  sales  and 
profit  trends. 

Management  wishes  to  express  its  appreciation  at  this  time  for  the  con¬ 
tinued  assistance  and  support  of  employees,  customers  and  stockholders  of 
the  Company  who  contributed  to  the  successful  year  of  1950  and  to  whom 
management  looks  for  continued  assistance  and  support. 

Very  truly  yours, 
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Chairman 
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Sales  and  Earnings 


Retail  Sales: 

Sales,  $439,908,620,  were  the  greatest  in  the  history  of  the  Company,  and 
$32,070,340  or  7.9%  greater  than  in  the  preceding  year.  On  a  comparable 
store  basis  the  sales  increase  percentage  was  7.1%.  The  increase  in  sales 
reflected  increases  in  price  levels  primarily  as  the  actual  number  of  trans¬ 
actions  increased  only  .9%.  Sales  volume  compared  with  the  years  immediately 
preceding  follows: 


%  Increase 

!950 .  $439,908,620  7.9 

1949 .  407,838,280  —2.7 

1948 .  419,227,618  6.9 

1947 .  392,199,076  8.4 

1946 .  361,712,370 


Earnings  and  Earnings  Trends: 

Earnings  after  federal  income  taxes  were  $14,944,382  or  $2,717,080 
greater  than  for  the  preceding  year.  On  a  per  share  basis,  the  comparison  is 
$6.69  against  $5.42  for  the  previous  year.  This  increase  in  profits  resulted 
from  an  increase  in  sales  volume  and  an  improved  merchandise  margin  per¬ 
centage,  offset  in  part  by  higher  federal  income  taxes.  As  Alstores  Realty 
Corporation  is  a  non-consolidated  subsidiary,  its  earnings  for  the  year,  $61,580, 
are  not  included  as  earnings  of  the  Company.  The  following  tabulation  shows 
earnings  before  provision  for  federal  income  taxes  by  quarters  and  for  the 
year  for  each  of  the  past  five  years.  Provisions  for  such  taxes  for  the  year  and 
net  earnings  after  such  provisions  are  also  shown: 


1946 

1947 

1948 

1949 

1950 

First  Quarter 

$8,660,830 

$3,817,404 

$4,971,127 

$3,854,205 

$3,228,325 

Second  Quarter 

6,696,300 

2,348,299 

3,461,294 

1,194,241 

3,238,3 66 

Third  Quarter 

9,028,888 

7,405,798 

7,484,807 

5,147,331 

7,653,020 

Fourth  Quarter 

6,517,734 

7,225,962 

9,488,284 

9,431,525 

12,549,671 

Total  Year 

Federal  Income 

30,903,752 

20,797,463 

25,405,512 

19,627,302 

26,669,382 

Taxes 

Consolidated 

12,525,000 

7,174,179 

9,600,000 

7,400,000 

11,725,000 

Net  Earnings  $18,378,752 

$13,623,284 

$15,805,512 

$12,227,302 

$14,944,382 
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Disposition  of  Earnings: 

Regular  quarterly  dividends  of  seventy-five  cents  a  share  on  the  Com¬ 
pany's  Common  Stock  and  one  dollar  a  share  on  its  Preferred  Stock  were  paid 
throughout  the  year.  Dividend  payments,  $7,159,484,  represented  48%  of  the 
year’s  earnings.  The  balance  of  earnings  for  the  year,  $7,784,898,  was  retained 
for  use  by  the  Company  as  additional  working  capital  and,  therefore,  increased 
stockholders’  equity  in  the  Company.  A  graph  on  the  opposite  page  shows  the 
Company’s  earnings  for  the  past  decade  and  the  disposition  of  these  earnings 
as  between  Preferred  Stock  dividends,  Common  Stock  dividends  and  retained 
earnings. 

Merchandise  Margin: 

Gross  margin  percentage  on  merchandise  sold  in  the  year,  33.4%,  was 
1.2  percentage  points  greater  than  the  preceding  year,  and  compares  with  an 
average  figure  of  34.3%  for  the  five  prewar  years,  1937-1941,  inclusive.  The 
Company’s  lower  than  normal  merchandise  margin  rate  has  been  mentioned 
in  earlier  reports.  Some  progress  is  being  made.  The  Company  continues  to 
have  possibilities  for  improvement  in  this  phase  of  its  operation. 

Operating  Expenses: 

With  a  sales  increase  for  the  year  of  $32,070,340,  operating  expenses  in¬ 
creased  $8,605,837.  The  operating  expense  percentage  of  27.2%  was  the  same 
as  for  the  preceding  year.  Normally  a  substantial  increase  in  sales  is  reflected 
in  a  reduced  expense  percentage  as  certain  cost  elements  do  not  usually 
fluctuate  with  sales  volume.  The  effects  of  the  upward  pressure  on  wage  rates 
and  the  increased  costs  of  occupying  expanded  and  modernized  plants,  how¬ 
ever,  was  sufficient  to  absorb  all  of  the  expense  rate  advantages  of  increased 
volume  and  improvements  in  operating  techniques.  Employees’  compensation 
for  the  year  was  approximately  five  and  three  quarter  million  dollars  greater 
than  for  the  preceding  year.  Increases  in  rents,  depreciation,  maintenance  and 
repairs  were  in  excess  of  one  and  one-quarter  million  dollars.  Increases  in 
other  expense  factors  were  about  in  proportion  to  the  increase  in  sales. 

Rentals,  $9,635,468,  were  $1,129,535  greater  than  in  the  preceding  year. 
A  substantial  part  of  this  increase  in  rentals  paid  resulted  from  the  Company’s 
having  sold  real  estate  to  Alstores  Realty  Corporation,  a  wholly  owned  but 
non-consolidated  real  estate  subsidiary,  and  continuing  to  occupy  same  on  a 
lease  basis.  Of  the  total  rentals,  $9,635,468,  Alstores  Realty  Corporation 
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received  $2,681,789;  payments  to  outsiders  for  fixed  rentals  provided  for  in 
leases  amounted  to  $4,884,093 ;  and  bonus  rentals,  based  on  sales  volume  in 
excess  of  stated  amounts,  totalled  $2,069,586. 

Depreciation  charges  for  the  year,  $3,357,989,  were  $165,805  greater 
than  for  the  preceding  year,  due  principally  to  recent  store  modernization 
work.  Of  this  total  depreciation  charge,  $2,419,075  or  12°/0  represented 
depreciation  on  store  fixtures  and  equipment.  This  expense  factor  has  increased 
constandy  in  the  postwar  years  as  modernization  work  deferred  during  the 
depression  and  the  war  years  has  been  carried  out.  While  such  modernization 
programs  continued,  their  cost  for  the  year  closely  approximated  the  depreci¬ 
ation  figure.  Maintenance  and  repair  charges,  $2,938,491,  were  $57,716  greater 
than  for  the  preceding  year.  This  increase  can  be  attributed  entirely  to  increases 
in  wage  rates  and  material  prices. 
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Working  Capital 


Cash  at  the  close  of  the  year  of  $8,568,254  compares  with  $7,145,713  at 
the  close  of  the  previous  year.  There  were  no  current  bank  loans  outstanding 
at  the  beginning  or  close  of  the  year.  The  year  end  ratio  of  current  assets, 
$152,573,733,  to  current  liabilities,  $48,678,709,  was  3.1  to  1.  Additional 
funds  were  acquired  during  the  year  by  the  placement  with  a  bank  of  a  revolv¬ 
ing  credit  of  $7,000,000,  which  is  convertible  into  a  long-term  note  at  the 
option  of  the  Company,  and  by  the  sale  of  50,000  shares  of  Preferred  Stock, 
4 %  Second  Series  to  an  insurance  company. 

Net  current  assets— current  assets  minus  current  liabilities— at  the  close 
of  the  year  were  $103,895,024.  This  represents  an  increase  of  $12,326,798  for 
the  year.  Net  current  assets  at  the  close  of  each  of  the  last  five  years,  and  the 
percentage  of  such  assets  to  the  sales  volume  of  the  year  follow: 

Net  Current  Assets  %  to  Sales 


1950 .  $103,895,024  23.6 

1949 .  91,568,226  22.5 

1948 .  85,197,989  20.3 

1947 .  80,846,141  20.6 

1946 .  64,913,564  17.9 


The  percentage  relationship  between  net  current  assets  and  annual  sales 
volume,  23.6%,  appears  to  be  more  than  adequate  if  judged  solely  by  historic 
standards.  However,  the  trend  in  the  most  recent  years  has  been  toward  an 
increasing  requirement  of  working  capital  in  relation  to  sales  volume  due  to 
the  expansion  of  the  consumer  credit  business.  It  appears  currently  that  this 
trend  may  be  arrested  or  reversed  by  credit  controls.  Year  end  inventories  were 
substantially  higher  than  normal.  General  economic  conditions  of  the  times 
and  the  unforeseeable  effects  of  governmental  controls  on  commodities  and 
credits  make  it  very  difficult  to  estimate  future  capital  requirements  for  either 
accounts  receivable  or  inventory.  The  Company  will  probably  arrange  for 
some  additional  long  term  financing  during  the  current  year  to  provide  for 
these  contingencies  and  further  business  expansion. 

Accounts  Receivable: 

Customers’  accounts  receivable  at  the  close  of  the  year,  $66,992,699 
(net),  were  $5,695,082  greater  than  at  the  beginning  of  the  year.  This  net 
increase  was  composed  of  an  increase  in  regular  accounts,  $8,827,273,  and  a 
decrease  in  deferred  payment  accounts  (including  a  $1,784,986  equity  in  the 
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$14,877,047  of  accounts  sold  to  banks),  $2,400,720,  and  less  an  increase  in 
allowance  for  losses  on  collection  and  for  deferred  carrying  charges,  $731,471. 
Allowance  for  deferred  carrying  charges  has  been  included  with  allowance 
for  losses  on  collection  as  a  deduction  from  accounts  receivable  since  such 
carrying  charges  are  subject  to  cancellation  in  the  event  of  prepayment  by  the 
customer. 

Regular  accounts  receivable  increased  2 6%  and  deferred  payment  ac¬ 
counts  (including  the  $14,877,047  accounts  sold)  increased  35 %.  This  in¬ 
crease  of  35%  in  deferred  payment  accounts  followed  an  increase  of  48%  in 
1949,  41%  in  1948  and  77%  in  1947.  Deferred  payment  accounts  judged  by 
pre  World  War  II  standards,  were  below  normal  for  several  years  prior  to 
1949  due  to  consumer  credit  controls  and  the  limited  availability  of  certain 
lines  of  merchandise  in  that  period.  The  1950  increase,  however,  established 
new  high  relationships  between  deferred  payment  accounts  and  annual  sales 
volume.  This  can  be  attributed  primarily  to  substantial  increases  in  appliance 
sales  and  the  large  1950  television  sales.  With  the  imposition  of  credit 
controls  on  deferred  payment  financing  in  late  1950,  the  rapid  growth  of 
deferred  payment  sales  was  retarded  substantially.  The  26%  increase  in  regu¬ 
lar  charge  accounts  receivable  at  the  close  of  the  year  reflected  primarily  the 
abnormal  consumer  scare  buying  in  the  last  month  of  the  year,  resulting  in  a 
sales  increase  for  the  month  of  34.5%. 

Inventories: 

Merchandise  inventories  at  the  close  of  the  year,  $67,067,419,  were 
$14,939,991  or  28.7%  greater  than  at  the  beginning  of  the  year.  Merchan¬ 
dise  inventories  generally  were  valued  net  of  all  discounts.  Inventories  in  the 
stores  were  valued  at  the  lower  of  cost  or  market  as  reflected  by  the  retail 
inventory  method,  and,  as  has  been  the  case  since  January  31,  1942,  by  apply¬ 
ing  the  "last-in,  first-out”  or  Lifo  principle  for  certain  inventories.  As  a 
result  of  the  application  of  this  principle,  the  Company  valued  part  of  its 
investment  in  inventories  at  price  levels  prevailing  at  January  31,  1941  and 
other  parts  at  price  levels  prevailing  at  the  close  of  subsequent  years. 

Based  on  indexes  prepared  by  the  Bureau  of  Labor  Statistics,  price  levels 
of  department  store  types  of  merchandise  at  the  close  of  the  year  averaged 
9.3%  higher  than  those  prevailing  at  the  beginning  of  the  year.  Application 
of  the  "last-in,  first-out”  or  Lifo  principle  of  inventory  valuation  resulted  in 
a  decrease  in  earnings  before  federal  income  taxes  of  $1,124,121.  Inventories 
at  the  close  of  the  year  were  valued  $5,415,983  less  than  they  would  have 


been  had  the  "last-in,  first-out”  principle  of  valuation  not  been  used.  The 
comparable  figure  at  the  close  of  the  preceding  year  was  $4,291,862. 

Tax  Refunds: 

Claimable  refunds  of  federal  income  taxes  of  prior  years,  $2,562,203, 
represents  claims  filed  under  the  "carry  back”  provisions  of  the  federal  in¬ 
come  tax  laws.  These  claims  are  based  on  losses  of  certain  subsidiaries  in 
one  or  more  of  the  years  1947,  1948  and  1949.  These  subsidiaries  showed 
substantial  profits  and  paid  substantial  amounts  of  federal  income  taxes  in 
preceding  years.  It  is  believed,  therefore,  that  these  refunds  will  be  received 
upon  audit  by  the  Internal  Revenue  Bureau.  Due  to  the  Internal  Revenue 
Bureau’s  having  contested  in  the  courts  the  use  of  the  "last-in,  first-out”  or 
Lifo  principle  of  inventory  valuation  by  retailers,  the  Bureau  delayed  the  audit 
of  the  Company's  tax  returns  for  several  years.  The  Internal  Revenue  Bureau 
lost  the  case  in  the  courts  and  has  since  started  these  audits.  As  of  this  date, 
however,  the  Company’s  returns  have  not  been  closed  completely  beyond 
January  31,  1943. 
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Property  and  Equipment 

Property  and  equipment,  $40,437,587,  increased  $5,729,414  during  the 
year.  Advances  to  Alstores  Realty  Corporation,  a  wholly  owned  but  uncon¬ 
solidated  real  estate  subsidiary,  was  increased  $758,457  in  the  year  to 
$6,644,326.  Considering  the  increases  in  property  and  equipment  and  in  ad¬ 
vances  to  Alstores  Realty  Corporation,  the  Company  had  an  increase  for  the 
year  in  the  two  combined  of  $6,487,871. 

Land,  $1,523,943,  was  increased  $399,916  during  the  year,  due  primarily 
to  the  purchase  of  certain  parcels  of  land  lying  directly  across  the  street  from 
the  principal  property  occupied  by  Joske  Bros.  Co.,  San  Antonio.  This  prop¬ 
erty  will  be  used  in  connection  with  that  store’s  operations.  A  junior  depart¬ 
ment  store  acquired  during  the  year  owned  the  land  and  the  building  occupied 
by  it.  The  cost  of  this  property  accounts  for  some  of  the  increase  in  land  and 
for  the  increase  in  buildings  and  equipment  on  owned  properties. 

Buildings  and  improvements  on  leased  property,  $15,225,237,  increased 
$782,911  during  the  year.  Additions  for  the  year  totalled  $1,716,725  which 
were  offset,  in  part,  by  provisions  for  depreciation  of  $898,594.  Substantial 
expenditures  of  this  character  were  incurred  by  Dey  Brothers,  Syracuse;  Pom¬ 
eroy’s,  Reading;  Pomeroy’s,  Harrisburg;  Geo.  B.  Peck,  Inc.,  Kansas  City; 
Wm.  Laubach  &  Sons,  Easton;  L.  S.  Donaldson  Company,  Minneapolis;  and 
Sterling-Lindner,  Cleveland.  Improvements  to  leased  property  are  amortized 
over  the  life  of  the  assets  or  the  life  of  the  respective  leases,  whichever  is 
shorter. 

Store  fixtures  and  equipment,  $18,144,098,  were  increased  $56,405  during 
the  year.  Additions  for  the  year  totalled  $2,619,344  which  were  substantially 
offset  by  provisions  for  depreciation  of  $2,419,075.  The  more  important  jobs 
of  refixturing  carried  out  in  the  year  were  in  Jordan  Marsh  Company,  Boston; 
Bon  Marche,  Seattle;  Golden  Rule,  St.  Paul;  and  Dey  Brothers,  Syracuse. 

Due  to  the  acquisition  of  new  units,  the  great  amount  of  work  on 
modernization  and  rehabilitation  that  has  been  done,  and  the  increased  cost 
of  doing  such  work,  the  Company’s  investment  in  store  fixtures  and  equip¬ 
ment  increased  substantially  in  the  years  following  World  War  II.  It  was 
stated  in  last  year’s  report  that  while  store  modernization  work  would  be 
continued,  it  appeared  that  its  costs  would  approximate  depreciation  charges. 
This  was  true  in  1950.  The  following  tabulation  shows  the  Company’s  fixture 
and  equipment  investment  at  the  close  of  each  of  the  last  five  years: 
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1950 .  $18,144,098 

1949 .  18,087,693 

1948 .  14,836,151  • 

1947 .  11,392,148 

1946 .  6,531,786 


The  most  substantial  increase  in  property  and  equipment  during  the 
year  was  in  regard  to  buildings  and  other  improvements  in  the  course  of 
construction  at  the  close  of  the  year.  This  item,  $4,796,255  at  the  close  of 
the  year,  was  $4,156,583  greater  than  at  the  close  of  the  previous  year.  Ap¬ 
proximately  one-half  of  this  item  represents  costs  incurred  to  date  on  the 
construction  of  the  second  unit  of  the  Jordan  Marsh  Company,  Boston  re¬ 
building  program.  Other  individual  stores  with  construction  activities  in 
process  at  the  close  of  the  year  were  Dey  Brothers,  Syracuse;  Morehouse- 
Fashion,  Columbus;  C.  C.  Anderson  Company,  Boise;  Golden  Rule,  St.  Paul; 
Geo.  B.  Peck,  Inc.,  Kansas  City;  and  The  Muller  Company,  Ltd.,  Lake  Charles. 
As  these  improvements  are  completed,  the  expenditures  will  be  reclassified 
and  shown  in  subsequent  reports  as  either  buildings  and  improvements  on 
leased  property  or  store  fixtures  and  equipment. 

1951  Programs 

Previous  reports  have  mentioned  the  rebuilding  program  of  Jordan 
Marsh  Company,  Boston.  The  first  unit  of  this  program  was  completed  in 
1949  and  the  second  unit  was  started  in  1950.  It  will  be  completed  around 
mid-year  1951.  The  costs  of  the  first  unit  and  the  costs  to  date  of  the  second 
unit  of  this  construction  program  have  been  borne  by  the  Company  without 
recourse  to  mortgage  financing.  References  have  also  been  made  to  planned 
openings  of  branch  stores  by  this  company.  Buildings  for  use  by  the  branch 
stores  will  be  erected  by  outside  interests  and  leased  to  Jordan  Marsh  Com¬ 
pany.  The  first  of  these  branches,  located  near  Framingham,  Massachusetts, 
will  be  opened  in  1951. 

A  branch  of  B.  Gertz,  Inc.,  Jamaica  will  be  opened  in  Flushing  late  in 
1951  and  will  occupy  leased  premises  furnished  by  an  outside  landlord.  This 
will  be  an  important  branch  store  occupying  approximately  200,000  square 
feet  of  floor  area.  A  building  addition  or  annex  is  being  constructed  by  Joske 
Bros.  Co.,  San  Antonio,  which  will  almost  double  the  size  of  the  present 
main  store  building.  It  is  expected  that  this  work  will  be  carried  on  and 
financed  by  Alstores  Realty  Corporation.  Modernization  programs  for  St. 
Paul,  Kansas  City,  and  Jackson,  Michigan,  were  mentioned  in  last  year’s 
report.  These  programs  were  not  completed  in  the  year.  They  are  being  con¬ 
tinued  in  1951. 
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Acquisitions 


Bon  Marche-North  gate,  Seattle ,  Washington: 

The  last  annual  report  mentioned  that  Bon  Marche,  Seattle  opened  a 
major  branch,  Bon  Marche-Northgate,  in  the  suburbs  of  Seattle  on  April 
21,  1950.  Bon  Marche-Northgate  dominates  a  business  property  develop¬ 
ment  known  as  Northgate  Shopping  Center  which  is  discussed  elsewhere  in 
this  report.  It  was  an  immediate  success.  Sales  volume  was  in  excess  of  ex¬ 
pectations  for  the  balance  of  the  year,  and  operations  produced  a  very  satis¬ 
factory  profit. 

New  Castle  Dry  Goods  Company,  New  Castle,  Pennsylvania: 

Shortly  after  the  close  of  the  year,  the  Company  acquired  all  of  the 
capital  stock  of  a  corporation  which  owns  a  junior  department  store  in  New 
Castle,  Pennsylvania,  known  as  New  Castle  Dry  Goods  Company.  This  stock 
was  obtained  in  exchange  for  8,470  shares  of  Allied  Stores  Corporation  4% 
Cumulative  Preferred  stock.  The  acquired  corporation  owned  the  premises 
occupied  by  it.  The  value  of  net  assets  acquired  closely  approximated  the 
par  value  of  the  preferred  shares  issued  therefor. 

This  junior  department  store  will  be  operated  as  a  unit  of  the  Troutman 
group  which  has  been  owned  since  the  Company's  inception  and  is  operated 
from  central  offices  in  Greensburg,  Pennsylvania.  The  Troutman  group  of 
junior  department  stores  has  a  consistent  record  of  growth  and  profits.  The 
addition  of  the  New  Castle  unit  is  a  logical  extension  of  this  highly  profitable 
operation. 

Stern  Brothers,  New  York  City: 

Near  the  close  of  the  year,  the  Company  began  negotiating  for  the 
acquisition  of  Stern  Brothers — a  well  established  and  highly  regarded  depart¬ 
ment  store  located  on  42nd  Street,  Manhattan,  between  Fifth  and  Sixth 
Avenues  and  bordering  on  the  Times  Square  and  Grand  Central  zones.  The 
Company  made  an  offer  to  all  holders  of  one  hundred  shares  or  more  of 
Stern  Brothers  stock  to  exchange  one  share  of  Allied  Stores  Corporation 
Common  Stock  for  two  shares  of  Stern  Brothers  stock,  provided  holders  of 
at  least  80%  of  the  Stern  Brothers  stock  outstanding  accepted  the  offer. 

The  required  80%  was  obtained  on  April  10,  1951  and  Stern  Brothers 
became  a  subsidiary  of  Allied  Stores  Corporation  on  that  date.  Additional 
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acceptances  of  the  exchange  offer  have  been  received  subsequently.  The 
amount  of  Stern  Brothers  stock  that  has  been  obtained  to  date  as  a  result 
of  this  exchange  offer  represents  95%  of  the  total  outstanding  stock.  Allied 
Stores  Corporation  has  issued  87,962  shares  of  its  Common  Stock  in  exchange 
therefor. 

The  Company  has  not  heretofore  been  represented  in  Manhattan.  The 
location,  size  and  character  of  the  Stern  Brothers  business  made  it  the  logical 
representative  of  the  Company  in  this  market.  It  is  now  the  Company’s  second 
largest  store— its  annual  sales  volume  being  exceeded  in  the  Company  only 
by  Jordan  Marsh  Company,  Boston  and  followed  closely  by  B.  Gertz,  Inc., 
Jamaica,  Long  Island. 

Stern  Brothers  occupies  its  premises  on  a  long-term  lease  basis.  Its  rent 
costs  are  reasonable.  The  physical  plant  is  a  good  one  and  has  been  well 
maintained.  Much  modernization  and  refixturing  work  has  been  done  in 
recent  years. 

The  record  of  Stern  Brothers  over  the  past  two  decades,  judged  by  sales 
growth  and  profits,  has  been  an  enviable  one.  The  chief  executives  of  the 
business  prior  to  acquisition  are  continuing  with  the  Company.  The  President, 
Thomas  W.  MacLeod,  has  been  an  important  merchandising  executive  of 
the  store  since  1932.  He  received  his  early  merchandising  training  in  Jordan 
Marsh  Company,  Boston.  This  acquisition  should  contribute  substantially  to 
the  character,  size  and  profits  of  the  Company. 
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Alstores  Realty  Corporation 


History  and  Purpose: 

The  principal  function  or  purpose  of  Allied  Stores  Corporation  is  that 
of  selling  merchandise  to  the  consumer.  Its  principal  capital  requirements 
are  for  working  capital  to  finance  merchandise  inventories  and  customers’ 
accounts  receivable  and  for  fixed  assets  such  as  store  fixtures  and  equipment 
and  store  premises.  In  order  that  the  maximum  amount  of  its  stockholders’ 
capital  may  be  used  more  directly  in  the  field  of  merchandising,  it  has  long 
been  the  policy  of  the  Company  to  keep  its  investment  in  real  estate  to  the 
minimum  practical  amount. 

Real  estate  occupied  by  stores  acquired  has  often  been  retained  by  the 
seller  and  leased  to  the  Company.  From  time  to  time  the  Company  has  sold 
real  estate  to  investors  and  continued  to  occupy  it  under  long  term  lease 
arrangements.  In  more  recent  years,  however,  the  financial  markets  have  been 
such  that  mortgage  money  has  been  readily  available  on  terms  that  were 
quite  favorable  to  the  borrower.  As  a  consequence,  it  has  been  possible  to 
finance  a  very  substantial  part  of  the  purchase  price  of  real  estate  through 
institutional  borrowings  and  thereby  obtain  an  overall  carrying  cost  more  ad¬ 
vantageous  to  the  Company  than  could  be  obtained  by  leasing. 

Alstores  Realty  Corporation  was  organized  in  1947  as  a  real  estate 
holding  company.  It  is  a  wholly  owned  subsidiary  of  Allied  Stores  Corpo¬ 
ration  devoted  exclusively  to  the  ownership  and  operation  of  real  estate.  It 
has  a  paid  in  capital  of  one  million  dollars.  Additional  funds  have  been 
advanced  as  needed  by  Allied  Stores  Corporation.  The  amount  of  such  ad¬ 
vances  at  the  beginning  of  the  year  was  $5,478,463.  Additional  advances  of 
$739,714  were  made  during  the  year,  increasing  the  amount  due  Allied  Stores 
Corporation  to  $6,218,177  at  the  year’s  close.  The  Common  Stock  of,  and 
the  advances  to,  Alstores  Realty  Corporation  are  considered  as  investments 
by  Allied  Stores  Corporation. 

Due  to  fundamental  differences  in  purpose,  methods  of  operation,  finan¬ 
cial  structure  and  policies  as  contrasted  with  other  subsidiaries  of  the  Com¬ 
pany,  Alstores  Realty  Corporation  is  not  consolidated  therewith.  It  is  be¬ 
lieved  that  to  do  so  would  certainly  be  confusing  and  might  be  misleading. 
Under  the  Company’s  long  term  note  issue,  Alstores  Realty  Corporation  is 
not  subject  to  the  restrictions  on  funded  debt  which  apply  to  Allied  Stores 
Corporation  and  its  other  subsidiaries. 
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Alstores  Realty  Corporation  finances  its  property  acquisitions  primarily 
by  obtaining  loans  from  insurance  companies.  Such  obligations  are  secured 
by  liens  on  the  properties  and  by  pledges  of  rentals.  As  appears  from  the 
balance  sheet  of  Alstores  Realty  Corporation,  approximately  one-half  of  the 
mortgage  bonds  secured  by  property  owned  have  not  been  assumed  by 
Alstores,  the  properties  having  been  purchased  subject  to  such  mortgages. 

This  real  estate  subsidiary  has  acquired  property  from  Allied  Stores 
Corporation  and  its  other  subsidiaries.  It  has  acquired  properties  which  were 
under  long  term  leases  to  them  from  outside  owners.  It  has  also  carried  on 
substantial  construction  activities.  Most  of  the  properties  owned  by  Alstores 
Realty  Corporation  are  leased  to  Allied  Stores  Corporation  or  its  other  sub¬ 
sidiaries.  Leases  to  such  subsidiaries  are  guaranteed  by  Allied  Stores  Corpo¬ 
ration  just  as  is  frequently  the  case  with  outside  landlords. 

In  addition  to  acquiring  and  developing  properties  leased  to  Allied 
Stores  Corporation  or  its  consolidated  subsidiaries,  Alstores  Realty  Corpo¬ 
ration,  directly  or  through  its  wholly  owned  subsidiary,  has  developed  prop¬ 
erties  for  occupancy  by  others.  This  has  been  done  only  in  combination  with 
the  development  of  related  properties  for  Company  occupancy.  The  principal 
project  of  this  character  is  the  recent  development  of  Northgate  Shopping 
Center,  Seattle. 

Northgate  Shopping  Center: 

The  opening  of  a  major  branch  store  by  Bon  Marche,  Seattle,  known 
as  Bon  Marche-Northgate,  is  discussed  elsewhere  in  this  report.  The  premises 
occupied  by  this  branch  store  are  owned  directly  by  Alstores  Realty  Corpo¬ 
ration  and  are  leased  to  Allied  Stores  Corporation  which  operates  Bon  Marche, 
Seattle  as  a  branch  rather  than  as  a  subsidiary.  A  wholly  owned  subsidiary 
of  Alstores  Realty  Corporation,  The  Northgate  Company,  is  developing  the 
Northgate  Shopping  Center  other  than  the  premises  occupied  by  Bon  Marche- 
Northgate. 

The  Northgate  Shopping  Center— including  the  Bon  Marche-Northgate 
property,  owned  by  Alstores  Realty  Corporation  directly,  and  the  remainder 
of  the  property  being  developed  by  the  Northgate  Company  for  lease  to  out¬ 
siders— occupies  a  tract  of  land  of  approximately  60  acres  located  on  the  north 
boundary  line  of  the  City  of  Seattle  and  about  seven  miles  from  the  city’s 
principal  downtown  business  center.  This  area  is  being  developed  as  a  fully 
integrated  consumer  shopping  and  service  center  at  a  total  cost  of  almost 
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ten  million  dollars.  In  addition  to  the  200,000  square  feet  of  floor  area  occupied 
by  Bon  Marche-Northgate,  the  buildings  completed  and  those  now  under 
construction  will  provide  approximately  450,000  square  feet  of  floor  area. 
This  latter  area  is  being  leased  to  unrelated  parties  serving  the  consumer  in 
retail,  service  or  professional  capacities. 

Rental  space  has  been  provided  for  approximately  70  retail  and  service 
tenants,  offices  for  professional  people,  a  motion  picture  theater,  gasoline 
and  service  station,  etc.  The  retail  tenants  will  include  two  supermarkets  for 
food  and  related  items,  several  smaller  food  shops,  two  variety  stores,  four 
drug  stores  and  a  number  of  specialty  stores  dealing  in  clothing  for  men, 
women  and  children,  as  well  as  shoe  stores,  home  decorating  shops,  etc.  A 
Seattle  bank  has  constructed  a  building  in  the  area  to  house  one  of  its  branches. 
The  parking  area  which  surrounds  the  buildings  will  accommodate  4,500 
automobiles. 

This  development  of  the  Northgate  Company  is  approaching  comple¬ 
tion.  Its  costs  and  the  financing  related  thereto  are  reflected  in  the  balance 
sheet  of  Alstores  Realty  Corporation  and  the  footnotes  pertaining  thereto. 
Space  is  being  leased  ahead  of  completion  and  occupied  as  completed.  Leases 
carry  fixed  annual  rentals  and  many  of  the  leases  for  retail  space  carry  pro¬ 
visions  for  bonus  rentals  based  on  sales  volume  in  excess  of  stated  amounts. 
While  the  basic  reason  for  the  Company’s  interest  in  the  Northgate  Shopping 
Center  is  to  provide  a  proper  setting  for  Bon  Marche-Northgate,  it  appears 
that  the  rental  operations  will  prove  to  be  profitable. 

Balance  Sheet: 

Property  and  equipment  of  Alstores  Realty  Corporation  at  the  begin¬ 
ning  of  the  year  was  $35,679,431.  Depreciation  written  off  during  the  year 
totalled  $1,061,609.  Additions  during  the  year,  $12,759,258,  less  real  estate 
sold,  $687,500,  increased  the  total  property  and  equipment  at  the  close  of 
the  year  to  $46,689,581. 

Important  among  the  transactions  included  in  the  property  additions 
of  $12,759,258  were  the  purchase  of  the  properties  occupied  by  the  main 
Bon  Marche  store  in  downtown  Seattle  and  the  stores  in  Walla  Walla  and 
Idaho  Falls.  Each  of  these  properties  was  formerly  occupied  under  lease 
arrangements  which  required  payment  of  stated  fixed  minimum  rentals  and 
bonus  rentals  based  on  sales  volume  in  excess  of  stated  amounts.  The  acqui¬ 
sition  of  these  properties  by  Alstores  Realty  Corporation  and  subsidiary  made 
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possible  the  modification  of  leases  covering  same  which  resulted  in  substan¬ 
tial  rent  savings  to  the  Company.  Other  significant  property  additions  during 
the  year  included  the  combining  into  one  integral  unit  the  buildings  of  More- 
house-Martens  and  The  Fashion  in  Columbus,  and  the  Northgate  Shopping 
Center  activities  mentioned. 

Long-term  debt  amounted  to  $30,435,551  at  the  beginning  of  the  year 
and  $39,703,508  at  its  close,  an  increase  of  $9,267,957.  This  increase  in  long¬ 
term  debt  and  a  reduction  of  $1,399,343  of  deposits  in  escrow  provided 
$10,667,300  of  the  funds  required  to  finance  the  $11,010,150  net  additions 
to  property  and  equipment.  Notes  to  Financial  Statements  set  forth  pertinent 
facts  regarding  long-term  debt. 

As  has  been  explained  in  earlier  reports,  Alstores  Realty  Corporation 
originally  purchased  two  properties  from  the  Company  at  their  tax  cost  to 
the  Company  as  reflected  by  federal  income  tax  records,  but  $592,594  more 
than  their  carrying  value  on  the  Company’s  books  at  the  time  of  the  sale. 
The  undepreciated  amount  of  this  excess  of  sales  price  over  former  carrying 
values,  $573,851,  is  shown  on  the  balance  sheet  of  Allied  Stores  Corpo¬ 
ration  and  Subsidiaries  Consolidated  as  a  valuation  deduction  from  the  amount 
due  from  Alstores  Realty  Corporation. 

1950  Operations: 

Rental  income  for  the  year,  $2,772,083,  included  rentals  from  Allied 
Stores  Corporation  and  Subsidiaries  Consolidated  of  $2,681,789  and  rentals 
from  outsiders,  principally  tenants  in  the  Northgate  Shopping  Center,  $90,294. 
Rental  income  exceeded  total  expense,  $2,669,503,  by  $102,580. 

The  principal  elements  of  expense  were  provisions  for  depreciation, 
$1,061,609,  and  interest,  $1,507,787.  Of  this  latter  amount,  $430,297  repre¬ 
sented  interest  on  advances  from  Allied  Stores  Corporation.  Provision  for 
federal  income  taxes,  $41,000,  left  net  earnings  for  the  year  of  $61,580.  As 
Alstores  Realty  Corporation  is  a  non-consolidated  subsidiary,  this  earnings 
figure  is  not  reflected  in  the  Statement  of  Earnings  of  Allied  Stores  Corpo¬ 
ration  and  Subsidiaries  Consolidated.  Earnings  were  retained  for  use  in  the 
business  as  has  been  the  case  with  earnings  of  previous  years,  bringing  the 
accumulation  of  such  retained  earnings  to  $104,407. 

Present  Position: 

In  1945  the  Company  sold  certain  properties  for  $13,691,000  and  con¬ 
tinued  to  occupy  them  under  a  lease-back  arrangement.  Early  in  1951,  Alstores 
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Realty  Corporation  purchased  these  properties  for  $11,430,312.  Mortgage 
bond  indebtedness  against  these  properties  is  being  changed  as  to  amount 
and  amortization  requirements  and  leases  on  the  properties  are  being  revised. 
The  amount  of  indebtedness  secured  by  these  properties  will  be  $11,000,000 
with  annual  interest  and  amortization  requirements  of  $550,000.  Fixed  rentals 
have  been  reduced  and  bonus  rentals,  based  on  a  percentage  of  sales,  have 
been  added.  This  latter  feature  may  well  be  of  substantial  benefit  to  Alstores 
Realty  Corporation  in  future  years. 

Subsequent  to  the  close  of  the  year,  Alstores  Realty  Corporation  also 
purchased  for  approximately  three-quarter  million  dollars  a  warehouse  prop¬ 
erty  to  be  occupied  by  one  of  the  stores  and  is  entering  into  a  long-term 
lease  with  that  store  subsidiary.  This  property  purchase  is  also  being  financed 
substantially  by  long-term  real  estate  mortgage  bond  indebtedness  with  an 
insurance  company. 

Considering  property  owned  at  the  close  of  the  year,  subsequent  pur¬ 
chases  mentioned,  carrying  charges  on  indebtedness  in  regard  thereto,  and 
leases  as  modified;  it  appears  that  annual  rental  income,  interest  payments, 
depreciation  provisions,  and  amortization  requirements  of  Alstores  Realty 
Corporation  are  now  approximately  as  follows: 

A.  Rental  income  of  about  four  million  dollars; 

B.  Interest  payments  of  about  two  and  one-quarter  million  dollars; 

C.  Depreciation  provisions  of  about  one  and  one-half  million 
dollars,  and, 

D.  Debt  amortization  of  about  one  and  one-quarter  million  dollars 
which  is  less  than  current  depreciation  provisions. 


General: 

It  is  obvious  from  the  foregoing  outline  of  history,  purpose,  method  of 
operations  and  financial  position  that  Alstores  Realty  Corporation  is  a  vehicle 
used  by  Allied  Stores  Corporation  to  enable  it  to  take  the  maximum  advantage 
of  the  most  favorable  form  of  real  estate  financing  and  still  conform  with 
its  long  established  policy  of  keeping  its  stockholders’  funds  invested  pri¬ 
marily  in  the  field  of  merchandising,  the  Company’s  principal  activity.  Allied 
Stores  Corporation  and  Subsidiaries  Consolidated  are  not  obligated  on  the 
indebtedness  of  Alstores  Realty  Corporation.  In  turn,  Alstores  Realty  Cor¬ 
poration  is  not  subject  to  the  restrictive  provisions  of  the  Company’s  long¬ 
term  note  issue  regarding  the  placement  of  debt.  Leases  on  properties  owned 
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by  Alstores  Realty  Corporation  and  occupied  by  Allied  Stores  Corporation 
and  Subsidiaries  Consolidated,  of  course,  carry  obligations  for  rental  pay¬ 
ments.  Leases  of  subsidiaries  are  guaranteed  by  Allied  Stores  Corporation 
just  as  is  often  the  case  with  outside  landlords.  The  "exposure  or  risk  of 
Allied  Stores  Corporation  and  Subsidiaries  Consolidated  in  regard  to  the 
activities  of  Alstores  Realty  Corporation  consists  of  a  one  million  dollar1 
investment  in  all  of  the  Common  Stock  of  Alstores  Realty  Corporation  and 
of  cash  advances  to  it  which  amounted  to  $5,478,463  at  the  beginning  of 
the  year  and  $6,218,177  at  its  close. 

Property  occupied  by  the  Company  has  been  acquired  only  when  ade¬ 
quate  long-term  financing  could  be  arranged  on  a  basis  which  could  be 
supported  by  a  lease  rental  considered  favorable  from  the  store  operating 
viewpoint.  The  overall  program  of  Alstores  Realty  Corporation's  purchasing 
properties  occupied  by  the  Company  has  resulted  in  substantial  rent  reduc¬ 
tions.  A  greater  flexibility  of  operations  is  also  obtained  by  the  Company 
when  Alstores  Realty  Corporation  is  the  landlord  rather  than  outside  parties. 

Rentals  received  by  Alstores  Realty  Corporation  from  properties  occupied 
by  the  Company  are  more  than  adequate  to  meet  interest  and  amortization 
charges  on  the  long-term  debts  incurred  in  connection  therewith.  As  a  con¬ 
sequence,  assuming  refundings  of  remaining  balances  on  these  long-term  debts 
at  maturity  on  approximately  their  present  terms,  such  indebtedness  can  be 
paid  in  full  during  the  life  of  the  leases  now  in  effect,  leaving  Alstores  Realty 
Corporation  with  full  ownership. 

Company  occupied  properties  owned  by  Alstores  Realty  Corporation 
subject  to  long-term  debts  at  the  close  of  the  year  and  those  mentioned  as 
having  been  purchased  subsequent  thereto  have  combined  current  carrying 
values  of  $53,756,882.  Based  on  existing  provisions  of  leases  and  related 
long-term  indebtedness,  and  on  the  assumption  mentioned  as  to  refundings, 
it  appears  that  indebtedness  on  properties  having  current  carrying  values  of 
$29,269,450  can  be  paid  out  in  full  prior  to  1979,  $13,057,120  in  the  years 
1982  to  1985,  inclusive,  and  $11,430,312  in  1988. 


The  Company’s  Funded  Debt 
3V&%  Promissory  Notes  Due  1967: 

On  December  31,  1947,  the  Company  sold  $25,000,000  of  its  3l/8%  notes  due 
December  31,  1967  to  two  life  insurance  companies.  In  anticipation  of  the  February, 
1951  repayment  provisions  of  the  notes,  a  payment  of  $750,000  was  made  during  the 
year  1950  which,  together  with  similar  payments  made  in  preceding  years,  reduced  the 
outstanding  amount  of  these  notes  to  $22,750,000  at  the  close  of  the  year. 

Sinking  Fund: 

The  notes  provide  for  a  sinking  fund  that  will  amortize  78%  of  the  face  amount 
prior  to  maturity.  Annual  sinking  fund  requirements  provide  for  payments  on  principal 
of  $750,000  in  each  year  through  1956;  $1,000,000  in  each  of  the  years  1957  through 
I960;  $1,250,000  in  each  of  the  years  1961  through  1964;  and  $1,500,000  in  each  of 
the  years  1965  through  1967. 

Call  Premium: 

The  Company  may  prepay  all  or  any  part  of  the  notes  subsequent  to  1964  without 
penalty.  Prepayments  may  be  made  at  any  earlier  date  upon  payment  of  stated  premiums. 
The  premiums  decline  progressively  from  2.8%  through  1951  to  .2%  in  1964.  Pre¬ 
payments  of  $1,000,000  face  amount,  however,  may  be  made  by  the  Company  at  its 
option  on  any  February  first  without  premium  penalty. 

Restrictions: 

As  is  customary  with  corporate  funded  debt,  these  notes  contain  certain  restrictive 
provisions  regarding  dividend  payments  and  the  issuance  of  additional  funded  debt. 
These  restrictions  pertain  to  the  financial  condition  of  the  Company  at  the  time  of  the 
contemplated  action.  The  financial  condition  of  the  Company  at  the  close  of  the  year 
was  such  that  these  restrictive  provisions  have  no  effect  on  the  Company’s  current  actions 
and  it  does  not  appear  that  they  will  become  operative  in  the  foreseeable  future. 

Restrictive  clauses  pertaining  to  the  payment  of  dividends  are  not  applicable  to 
the  payment  of  dividends  on  the  Company’s  Preferred  Stock  now  authorized.  Of  the 
Company’s  earned  surplus  at  the  close  of  the  year,  $70,520,980,  the  restrictive  clauses 
of  this  note  issue  pertaining  to  the  payment  of  dividends  on  Common  Stock  were 
applicable  to  $38,715,157,  leaving  $31,805,823  free  of  any  such  restrictions. 

The  Company's  financial  position  at  the  close  of  the  year  was  such  as  to  permit 
additional  funded  debt  to  be  incurred  to  the  extent  of  $21,200,000,  free  of  the  restrictive 
provisions  of  these  notes.  Restrictions  of  the  right  of  the  Company  to  issue  additional 
funded  debt  are  not  applicable  to  such  debt  of  non-restricted  subsidiaries  as  defined  in 
the  note  issue.  Alstores  Realty  Corporation  is  such  an  unrestricted  subsidiary. 

Revolving  Credit: 

A  $7,000,000  revolving  credit  was  arranged  with  a  bank  during  the  year.  At  the 
option  of  the  Company,  this  credit  arrangement  may  be  converted  on  February  1,  1954 
into  a  long-term  note  issue  payable  in  seven  equal  annual  installments.  The  interest 
rates  on  the  revolving  credit  and  the  note  are  variable,  as  they  are  related  to  the  Federal 
Reserve  Discount  rate  from  time  to  time.  The  maximum  interest  charge,  however,  is 
2 Va%  until  February  1,  1954,  and  3%  thereafter. 
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The  Company’s  Capital  Stocks 
Cumulative  Preferred  Stock 

The  Company’s  charter,  as  amended  in  1945,  authorizes  the  issuance  of 
300,000  shares  of  $100  par  value  Cumulative  Preferred  Stock.  All  stock  issued 
under  this  authorization  shares  voting  rights  with  the  Common  Stock  of  the 
Company  on  a  share  for  share  basis  and  may  elect  two  directors  if  dividends 
are  in  default  for  six  quarterly  periods.  The  subsequent  cancellation  of  21,088 
shares  of  stock  issued  under  this  authorization  has  reduced  the  presently 
authorized  number  of  shares  to  278,912.  Of  this  present  total  authorization, 
256,067  shares  were  outstanding  and  8  shares  were  held  in  the  treasury  at 
the  close  of  the  year,  leaving  22,837  shares  authorized  but  unissued. 

The  charter  provisions  authorizing  the  issuance  of  Cumulative  Preferred 
Stock  provide  that  such  stock  may  be  issued  in  one  or  more  series,  and  that 
there  may  be  variations  between  series  as  to  many  of  the  terms  thereof;  all  as 
determined  by  the  Board  of  Directors  of  the  Company.  Under  this  provision  a 
series  was  created  in  1945  known  as  4 Series  .  In  January  1951,  another 
series  was  created  known  as  "4%  Second  Series”.  Each  series  is  discussed  in 
the  following  paragraphs. 

4%  Series 

The  Company  issued  200,000  shares  of  this  stock  on  September  9,  1945. 
In  connection  with  a  store  acquisition  in  1949,  27,163  additional  shares  were 
issued.  Of  the  227,163  shares  of  this  series  issued  prior  to  the  beginning  of 
the  year,  16,544  had  been  repurchased  and  cancelled  to  meet  sinking  fund 
requirements  and  902  shares  had  been  repurchased  and  were  held  in  the 
treasury  to  meet  sinking  fund  requirements  of  a  later  period.  Therefore,  the 
number  of  shares  outstanding  at  the  beginning  of  the  year  was  209,717. 

This  series  of  stock  carries  a  sinking  fund  requirement  of  2%  of  the 
total  number  of  shares  ever  issued.  During  the  year,  3,650  shares  of  this  series 
of  Preferred  Stock  were  repurchased.  These  shares  and  the  902  shares  in  the 
treasury  at  the  beginning  of  the  year  were  available,  therefore,  to  meet  the 
4,544  share  sinking  fund  requirement  of  the  year.  This  number  of  shares  was 
cancelled  leaving  8  shares  in  the  treasury  at  the  close  of  the  year. 

Ownership: 

Excluding  stock  in  the  names  of  brokers  and  known  nominees,  on  April 
1,  1951,  there  were  2,080  holders  of  record  of  this  series  of  Preferred  Stock. 
This  compares  with  2,178  one  year  earlier.  The  following  summary  shows  the 
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number  of  such  holders  classified  by  the  number  of  shares  held: 


Holders  of: 

Holders  of : 

1  to  10  shares 

608 

101  to  500  shares 

122 

11  to  25  " 

575 

501  to  1000  " 

10 

26  to  50  M 

514 

over  1000  " 

20 

51  to  100  " 

231 

Total 

2,080 

4%  Second  Series 

This  series  of  Cumulative  Preferred  Stock  consisting  of  50,000  shares 
was  authorized  by  the  Board  of  Directors  of  the  Company  and  issued  during 
the  year.  The  entire  50,000  shares  were  sold  to  an  insurance  company  at  par 
for  cash.  All  of  these  shares  were  outstanding  at  the  close  of  the  year.  The 
terms  and  provisions  of  this  4%  Second  Series  are  the  same  as  for  the  original 
series  except  as  to  sinking  fund  requirements  for  the  years  1971-1975,  inclu¬ 
sive.  In  these  five  years  the  annual  sinking  fund  requirement  on  this  series 
is  12 °/o  of  the  total  number  of  shares  issued  or  6,000  shares. 

Asset  and  Earnings  Coverage 

Current  assets  minus  all  liabilities  and  total  assets  minus  all  liabilities  at 
the  close  of  the  year  expressed  in  terms  of  per  share  of  Cumulative  Preferred 
Stock  (both  series)  presently  outstanding,  together  with  annual  earnings 
expressed  in  terms  of  "times  dividend  requirements”  on  such  stock,  are  shown 
for  each  of  the  last  five  years  in  the  following  tabulation: 

Per  Share  of  Preferred  Stock 
Current  Total  Dividend 

Assets  Minus  Assets  Minus  Requirements 

Total  Liabilities  Total  Liabilities  Times  Earned 


1950 .  $289.55  $479.23  14.6 

1949 .  265.82  430.71  11.9 

1948 .  238.02  402.13  15.4 

1947 .  207.91  360.98  13.3 

1946 .  243.82  336.77  17.9 


Dividend  Record 

Regular  quarterly  dividend  payments  and  annual  sinking  fund  require¬ 
ments  have  been  met  when  due  since  this  stock  was  originally  authorized  in 
1945.  The  same  was  true  of  the  Company’s  5 °/o  Preferred  Stock  which  came 
into  being  in  1935  and  was  redeemed  at  the  time  the  authorization  now  in 
existence  was  created.  The  Company’s  preferred  stocks,  therefore,  have  a 
record  of  sixteen  years  of  uninterrupted  dividend  payments. 
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Common  Stock 

There  were  2,107,922  shares  of  the  Company’s  Common  Stock  outstand¬ 
ing  at  the  beginning  and  close  of  the  year.  Excluding  stock  in  the  names  of 
brokers  and  known  nominees,  on  April  1,  1951,  there  were  16,304  holders  of 
the  Company’s  Common  Stock.  This  compares  with  17,549  such  holders  one 
year  earlier.  The  following  summary  shows  the  number  of  such  holders  of 
the  Company’s  Common  Stock  classified  by  the  number  of  shares  held: 


Holders  of : 

Holders  of: 

1  to  25  shares 

6,931 

501  to  1000  shares 

126 

26  to  50  " 

3,519 

1001  to  5000  " 

71 

51  to  100  " 

3,672 

over  5000  " 

14 

101  to  500  " 

1,971 

Total 

16,304 

Earnings  and  Asset  Values: 

Common  Stock  Equity— total  assets  minus  all  liabilities  and  Preferred 
Stock— is  shown  in  total  and  in  terms  of  per  share  of  Common  Stock  outstand¬ 
ing  at  the  close  of  each  of  the  past  ten  years  on  a  graph  on  the  opposite  page. 
Common  Stock  equity  of  the  Company  increased  $77,916,565  in  the  decade 
or  from  $19,192,410  on  January  31, 1941  to  $97,108,975  on  January  31,  1951. 
Of  this  increase  $11,862,688  represented  proceeds  from  the  sale  of  257,840 
shares  of  additional  stock  in  1946  and  $1,469,654  represented  net  assets 
received  in  exchange  for  45,200  shares  issued  in  the  acquisition  of  two  stores 
in  the  period.  Retained  earnings— total  earnings  less  dividends  paid  on  Pre¬ 
ferred  and  Common  Stocks— were  approximately  sixty-three  million  dollars 
for  the  decade.  Equity  per  share  of  Common  Stock  outstanding  increased  in  the 
decade  from  $10.56  to  $46.07. 

Earnings  for  the  year,  dividends  paid  in  the  year  and  Common  Stock 
Equity  at  the  close  of  the  year  are  shown  on  a  per  share  basis  for  each  of  the 
past  five  years  below: 


Earnings  per 

Dividends  per 

Equity  per 

Share  of 

Share  of 

Share  of 

Common  Stock 

Common  Stock 

Common  Stock 

1950 . 

.  $6.69 

$3.00 

$46.07 

1949 . 

.  5.42 

3.00 

42.37 

1948 . 

.  7.14 

3.00 

39.94 

1947 . 

.  6.20 

3.00 

35.49 

1946 . 

.  8.52 

1.90 

32.35 
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TOTAL  COMMON  STOCK  EQUITY 

AND 

BOOK  VALUE  OF  COMMON  STOCK 
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Pertinent  Facts  About  Allied 

Scope: 

Allied  Stores  Corporation  is  primarily  a  holding  company  with  its  capital 
invested  in  one  hundred  percent  ownership  of  30  department  stores,  39 
smaller  stores  carrying  general  lines  of  consumer  merchandise,  which  might 
be  classified  as  junior  department  stores,  and  4  specialty  shops  carrying  only 
limited  lines  of  merchandise.  One  department  store,  Bon  Marche-Northgate 
was  opened,  one  small  junior  department  store  was  sold,  and  a  specialty  shop, 
The  Fashion,  Columbus,  Ohio  was  merged  with  Morehouse-Martens  during 
the  year. 

The  principal  lines  of  merchandise  carried  in  the  stores  are  women’s, 
men’s  and  children’s  clothing  and  accessories,  and  general  articles  for  home 
needs  with  emphasis  on  household  appliances  and  other  large  unit  household 
items.  Most  of  the  larger  stores  operate  basement  divisions  appealing  to  the 
lower  income  groups  of  consumers.  In  general,  the  stores  endeavor  to  satisfy 
most  of  the  usual  merchandise  needs  of  consumers  from  the  lower  income 
groups  up  to  and  including  those  of  the  families  of  the  professional  man,  the 
business  man  and  the  executive.  It  is  estimated  that  on  the  average,  one  home 
in  every  twelve  in  the  United  States  represents  a  customer  of  Allied. 

The  Company  through  a  subsidiary,  Allied  Purchasing  Corporation, 
operates  domestic  buying  offices  in  New  York,  Chicago  and  Los  Angeles. 
Foreign  merchandise  markets  are  covered  by  another  subsidiary,  Metasco,  Inc., 
which  conducts  a  restricted  export  and  import  business  with  western  Europe 
and  the  Far  East  and  represents  the  Company  in  those  markets.  These  sub¬ 
sidiaries  employ  approximately  six  hundred  people. 

Specialized  staffs  are  maintained  in  the  Company’s  home  office  covering 
such  fields  as  taxes,  insurance,  accounting  systems  and  methods,  consumer 
credits,  statistical  analyses  and  forecasting,  personnel,  supply  purchasing,  plant 
maintenance  and  improvement,  store  planning,  display,  sales  promotion  and 
general  research  on  merchandising  and  store  operating  problems.  Services  of 
these  staffs  are  always  available  to  the  stores  and  are  used  by  the  stores  either  as 
a  matter  of  daily  operating  procedure  or  for  specialized  assistance  on  unusual 
situations  as  required. 

Principles: 

The  executive  personnel  of  an  individual  store  owned  by  the  Company  is 
very  similar  as  to  number,  caliber  and  function  to  that  of  independently  owned 
and  operated  department  stores  of  like  size  and  character.  The  form  of  organi- 
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zation  is  usually  changed  but  little  when  an  independently  owned  store  is 
acquired  by  the  Company.  Activities  of  the  central  organization  are  directed 
toward  making  the  efforts  of  the  individual  store  executives  more  effective, 
rather  than  toward  minimizing  the  need  for  them. 

In  general,  the  merchandise  and  promotional  appeal  of  the  individual 
stores  owned  by  the  Company  is  the  same  as  before  they  were  acquired.  Effort 
is  directed  to  intensifying  and  increasing  the  effectiveness  of  each  individual 
store  s  operations  in  accordance  with  its  established  character  rather  than  to 
change  this  appeal  in  character  in  order  to  standardize  as  between  stores.  The 
importance  of  treating  each  store  as  a  separate  and  distinct  unit  with  charac¬ 
teristics  and  problems  peculiar  to  itself  and  its  community  is  stressed  through¬ 
out  the  Company’s  operation. 

Merchandise  sold  in  a  store  may  be  selected  and  purchased  by  a  buying 
executive  of  that  store,  by  a  group  of  such  executives  from  several  of  the  stores, 
a  similar  executive  of  one  of  the  Company’s  buying  offices  or  by  a  combination 
of  the  efforts  of  store  and  buying  office  executives.  The  exact  method  used 
varies  widely  by  lines  of  merchandise  and  is  dictated  primarily  by  the  impor¬ 
tance  of  the  item  and  the  characteristics  of  the  merchandise  and  the  markets 
from  which  it  is  obtained.  Regardless  of  the  particular  method  used  in  the 
selection  of  an  item  and  the  negotiation  of  terms  of  purchase,  questions  of 
quantities  and  timing  remain  the  primary  responsibility  of  the  executives  of  the 
individual  store. 

The  chief  management  executives  of  the  Company’s  home  office  work 
closely  with  the  chief  executives  of  the  stores  in  advisory  and  supervisory 
capacities.  Such  work  is  concentrated  in  the  fields  of  policy,  principles  of  opera¬ 
tion,  organization,  executive  personnel  and  its  development,  and  planning.  For 
this  purpose  the  stores  are  divided  into  management  groups.  Size,  character  of 
operation,  and  geographical  location  are  factors  considered  in  this  grouping 
of  stores. 

Diversification: 

Diversification  is  recognized  as  an  important  factor  of  safety  in  business 
and  investment.  Diversification  is  inherent  in  department  stores  due  to  the  wide 
scope  of  their  appeal  by  quality  levels  and  the  varied  lines  of  merchandise 
carried.  It  is  the  conscious  policy  of  the  Company  to  add  to  these  natural  ele¬ 
ments  of  diversification  the  advantages  of  diversification  by  the  size  and  char¬ 
acter  of  stores  owned,  the  communities  they  serve,  and  by  geographical  regions. 
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The  fifteen  largest  stores  owned  by  the  Company  contribute  70.0%  of 
the  Company’s  annual  sales  volume,  while  the  remaining  fifteen  department 
stores  contribute  15.9%.  The  39  junior  department  stores  and  the  4  specialty 
stores  combined,  contribute  14.1%  of  annual  sales  volume.  A  map  on  page  35 
shows  the  distribution  of  the  Company’s  business  by  geographical  regions  in 
comparison  with  the  population  and  consumer  income  of  the  regions.  These 
factors  are  expressed  in  terms  of  percent  to  total  country  figures.  In  comparison 
with  population  and  consumer  income,  the  Company’s  business  is  concentrated 
to  somewhat  more  than  a  statistical  balance  in  the  higher-than-average-income 
per  capita  northeast  and  in  the  more  rapidly  growing  southwest  and  far  west 
regions. 

Opportunities  and  Objectives: 

The  Company’s  activities  form  a  part  of  one  of  the  most  fundamental  of 
all  industries,  that  of  distributing  needed  and  wanted  merchandise  to  the  con¬ 
sumer.  Laboratory  discoveries  or  inventions  of  others,  technological  improve¬ 
ments,  mass  changes  in  customs  or  habits,  and  the  dictates  of  fashion  contain  no 
hazards  but  rather  offer  opportunities  to  the  alert  retailer. 

While  distribution  to  consumers  is  a  fundamental  industry,  it  is  also  a 
highly  competitive  one.  Identical  or  similar  merchandise  is  generally  available 
to  competitors  at  approximately  the  same  cost  price.  Usually,  cost  prices  are 
established  by  the  manufacturer  and  retail  prices  by  competitors.  Many  ele¬ 
ments  of  operating  expense  are  of  an  inflexible  nature  and  are  constantly 
becoming  more  so.  There  are  no  effective  patents,  trademarks,  or  copyrights 
that  assure  profits  or  cushion  losses  for  the  retailer.  Buying  and  selling  are  each 
done  in  open  competitive  markets  which  means  on  a  basis  at  which  the  measure 
of  success  is  determined  by  the  degree  of  efficiency  and  effectiveness. 

Competition  for  consumer  patronage  and  favor  not  only  exists  between 
retailers  of  a  given  type  but  even  more  intensely  between  types  of  retailing.  Each 
of  these  various  types  of  retailing  has  its  advantages  and  disadvantages.  The 
Company’s  executives  do  not  recognize  its  operations  as  necessarily  represent¬ 
ing  any  particular  type  of  retailing  but  are  constantly  studying  all  types  in  order 
to  secure  the  advantages  of  each  for  the  Company.  \CTile  the  stores  were  tradi¬ 
tionally  individual,  locally  owned  department  stores  and  still  retain  the  advan¬ 
tages  of  such,  through  central  ownership  and  a  strong  central  office  many  of 
the  advantages  of  the  various  types  of  chains  and  other  forms  of  mass  distribu¬ 
tion  are  available  or  attainable. 
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NATIONAL  DISTRIBUTION  OF  ALLIED  STORES'  SALES 
Compared  with  U.  S.  Population  and  Income 
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CORRESPONDENTS  IN 
CANADA,  GREAT  BRITAIN 
AND  OTHER  FOREIGN  COUNTRIES 


April  23,  1951. 


Board  of  Directors, 

Allied  Stores  Corporation, 
New  York,  New  York. 


We  have  examined  the  consolidated  balance  sheet  ot  Allied  Stores  Corporation 
and  subsidiaries  consolidated  as  of  January  31, 1951,  and  the  related  consolidated  state¬ 
ments  of  earnings  and  common  stockholders'  equity  for  the  year  then  ended.  Our 
examination  was  made  in  accordance  with  generally  accepted  auditing  standards,  and 
accordingly  included  such  tests  of  the  accounting  records  and  such  other  auditing  pro¬ 
cedures  as  we  considered  necessary  in  the  circumstances. 

In  our  opinion,  the  accompanying  consolidated  balance  sheet  and  consolidated 
statements  of  earnings  and  common  stockholders'  equity  present  fairly  the  consolidated 
financial  position  of  Allied  Stores  Corporation  and  its  subsidiaries  consolidated 
at  January  31,  1951,  and  the  consolidated  results  of  their  operations  for  the  year  then 
ended,  in  conformity  with  generally  accepted  accounting  principles  applied  on  a  basis 
consistent  with  that  of  the  preceding  year,  except  for  the  extension  of  the  last-in,  first- 
out  (lifo)  method  of  inventory,  which  we  approve,  set  forth  in  Note  A. 
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ALLIED  STORES  CORPORATION 
AND  SUBSIDIARIES  CONSOLIDATED 

Consolidated  Statement  of  Earnings 
for  the  Fiscal  Year  Ended  January  31,  1931 


Net  sales  (including  leased  departments) 
Cost  of  goods  sold . 


Gross  margin 

Operating  expenses: 


$103,676,401 
9,635,468 
3,357,989 
2,938,491 

Operating  earnings  . 


Administrative,  buying,  occupancy,  publicity,  general  and 
selling  expenses,  including  provision  for  estimated  losses 
on  collections  (less  carrying  charges  to  customers  on  de¬ 
ferred  accounts)  . 

Rent  (including  $2,681,789  to  Alstores  Realty  Corporation) 

Provision  for  depreciation  and  amortization . 

Maintenance  and  repairs . 


Deductions  from  earnings— net: 


Interest  paid  .  $  1,114,446 

Non-operating  deductions  .  95,541 

$  1,209,987 

Less  non-operating  income  (including  interest  of  $430,297 
from  Alstores  Realty  Corporation) .  618,701 


Earnings  before  federal  income  taxes . 

Provision  for  federal  income  taxes,  including  excess  profits 
tax  of  $400,000 . 


Consolidated  net  earnings  for  year 


See  notes  to  financial  statements. 


$439,908,620 

293,039,603 

$146,869,017 


119,608,349 
$  27,260,668 

591,286 
$  26,669,382 

11,725,000 
$  14,944,382 
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ALLIED  STORES  CORPORATION 
AND  SUBSIDIARIES  CONSOLIDATED 

Consolidated  Balance  Sheet,  January  31,1931 

ASSETS 

Current  Assets: 


Accounts  and  notes  receivable— customers: 

Regular  accounts . «...  $43,356,550 

Deferred  accounts  and  notes .  26,755,397 

Equity  in  deferred  accounts  ($14,877,047)  sold .  1,784,986 

$71,896,933 

Less  allowances  for  losses  on  collection  and  for  deferred 

carrying  charges .  4,904,234 


Accounts  receivable— suppliers  and  miscellaneous . 

Merchandise  inventories  (Note  A) . 

Claimable  refunds  of  federal  income  taxes  of  prior  years. 
Prepaid  expenses: 


Prepaid  rent,  taxes,  insurance  and  other  expenses .  $  1,524,012 

Inventories  of  supplies .  2,306,590 

Total  current  assets . 

Other  Assets : 

Insurance  and  other  deposits .  $  517,851 

Investments  and  miscellaneous  assets .  867,882 

Investment  in  and  Advances  to  Alstores  Realty  Corporation 

(100%  owned)— See  statements  attached .  $  7,218,177 

Less  excess  of  sales  price  over  former  carrying  value  of  prop¬ 
erties  transferred  to  Alstores  Realty  Corporation .  573,851 

Property  and  Equipment: 

Land,  at  cost .  $  1,523,943 

Buildings  and  equipment  on  owned  properties,  at  cost,  less 

accumulated  depreciation  of  $372,608 .  748,054 

Buildings  and  improvements  on  leased  properties,  at  cost,  less 

accumulated  amortization  of  $2,937,178 .  15,225,237 

Store  fixtures  and  equipment,  at  cost,  less  accumulated  de¬ 
preciation  of  $8,897,883 .  18,144,098 

Buildings  and  other  improvements  in  course  of  construction, 
at  cost .  4,796,255 

Unamortized  Long-Term  Note  Expense . . 

Goodwill  and  Other  Intangible  Assets . 


See  notes  to  financial  statements. 


$  8,568,254 


66, 992,699 
3,552,556 
67,067,419 
2,562,203 

3,830,602 

$152,573,733 

1,385,733 


6,644,326 


40,437,587 

103,004 

1 

$201,144,384 
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ALLIED  STORES  CORPORATION 
AND  SUBSIDIARIES  CONSOLIDATED 

Consolidated  Balance  Sheet,  January  31,1931 
LIABILITIES 

Current  Liabilities: 


Accounts  payable . 

Accrued  accounts . . 

Taxes  (other  than  federal  income  taxes) 
Federal  income  taxes . 

Total  current  liabilities.... 


Long-Term  Notes  Payable: 


$V8%  promissory  notes  due  1967  (Note  B) .  $22,750,000 

Notes  under  revolving  credit  agreement  (Note  C) .  7,000,000 


Stockholders 9  Equity: 

Cumulative  preferred  stock,  (Note  D)  par  value  $100  per 


share: 

Authorized— 278,912  shares 
Issued: 

4%  Series— 206,075  shares, 

less  8  shares  held  in  treasury .  $20,606,700 

4%  Second  Series— 50,000  shares .  5,000,000 

$25,606,700 

Common  stockholders’  equity,  see  following  page .  97,108,975 


See  notes  to  financial  statements. 


$  22,211,840 
7,288,101 
4, 865,474 
14,313,294 

$  48,678,709 


29,750,000 


122,715,675 


$201,144,384 
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ALLIED  STORES  CORPORATION 
AND  SUBSIDIARIES  CONSOLIDATED 

Consolidated  Statement  of  Common  Stockholders’  Equity 
for  the  Fiscal  Year  Ended  January  31,  1951 


Common  stock: 

Amount  of  capital  fixed  by  the  Board  of  Directors  at  $1.00 
per  share: 

Amount  at  January  31,  1950  and  January  31,  1951 — 

Authorized — 2,500,000  shares 

Issued  and  outstanding— 2,107,922  shares  %  2,107,922 

Additional  amounts  received  for  shares  issued  in  excess  of 
fixed  amount  of  $1.00  per  share,  and  discounts  on  repurchase 
of  preferred  stock  (capital  surplus): 

Amount  at  January  31,  1950 .  $24,474,661 

Discount  on  repurchase  of  cumulative  preferred  stock 

during  year .  . \4l2 

Amount  at  January  31,  1951 .  24,480,073 

Earnings  retained  for  use  in  the  business  since  June  1,  1935 
(earned  surplus): 

Amount  at  January  31,  1950 .  $62,736,082 

Add  consolidated  net  earnings  for  year  ended  January 

31,  1951  .  14,944,382 

$77,680,464 

Deduct  cash  dividends: 

On  cumulative  preferred  stock,  4%  Series  —  four 

quarterly  dividends  .  $  835,718 

On  common  stock  —  four  quarterly  dividends  of 

$.75  per  share .  6,323,766 

$  7,159,484 

Amount  at  January  31,  1951,  of  which  $38,715,157  is 
restricted  by  provisions  of  the  3 promissory  notes 

from  the  payment  of  dividends  on  common  stock .  70,520,980 


Total  common  stockholders'  equity .  $97,108,975 


See  notes  to  financial  statements. 
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ALLIED  STORES  CORPORATION 
AND  SUBSIDIARIES  CONSOLIDATED 


Notes  to  Financial  Statements 


The  consolidated  statements  include  all  subsidiaries  except  Alstores  Realty  Corporation  (100% 

owned),  for  which  separate  statements  are  submitted. 

(A)  The  amounts  for  inventories  of  merchandise  on  hand  at  Januaiy  31,  1951  were  generally 
stated  on  the  basis  of  cost  or  market,  whichever  is  lower,  as  determined  by  the  retail  inventory 
method,  net  of  discounts;  using,  as  to  certain  inventories,  the  last-in,  first-out  (lifo)  method 
based  on  published  indexes  of  price  changes  since  January  31,  1941,  or  the  later  date  on  which 
the  method  was  adopted.  The  inventories  based  on  the  last-in,  first-out  principle  are  stated  at 
$5,415,983  less  than  if  the  principle  had  not  been  followed.  During  the  year  the  method  was 
extended  so  that  merchandise  inventories  of  certain  departments  of  all  the  stores  are  now  carried 
on  the  last-in,  first-out  method,  the  change  having  no  significant  effect  upon  the  net  earnings  for 
the  year. 

(B)  Under  the  terms  of  the  3Vs%  promissory  notes  due  1967,  the  Corporation  is  obligated  to  pay 
annual  instalments  on  February  1  of  each  year  in  the  amount  of  $750,000  from  1952  to  1956; 
$1,000,000  from  1957  to  I960;  $1,250,000  from  1961  to  1964;  and  $1,500,000  from  1965 
to  1967. 

(C)  Under  the  terms  of  a  revolving  credit  agreement,  the  Corporation  has  borrowed  $7,000,000  on 
90-day  maturities  with  an  option  to  extend  such  loans  so  that  they  mature  $1,000,000  per  annum 
from  February  1,  1955  to  February  1,  1961.  The  interest  rate  under  this  agreement  is  not  less 
than  2%  nor  more  than  3%. 

(D)  In  January  1951,  50,000  shares  of  cumulative  preferred  stock,  4%  Second  Series,  were  sold 
at  par  ($5,000,000). 

Under  the  terms  of  the  Certificate  of  Incorporation,  the  Coiporation  is  obligated  on  or  before 
December  31  of  each  year  to  acquire  4,544  shares  of  cumulative  preferred  stock,  4%  Series  and, 
starting  with  1951  and  until  1971,  1,000  shares  of  cumulative  preferred  stock,  4%  Second  Series, 
at  the  sinking  fund  redemption  price  of  $100  per  share,  or  by  purchase  not  exceeding  such  re¬ 
demption  price.  Commencing  in  1971,  the  Corporation  is  obligated  to  retire  6,000  shares  per 
annum  of  the  Second  Series  until  such  series  is  fully  retired.  During  the  year  the  Corporation 
repurchased  3,650  shares  of  the  4%  Series,  and  retired  4,544  shares.  Accordingly,  the  Corporation 
has  complied  with  such  requirements  up  to  January  31,  1951,  and  is  holding  in  treasury  8  shares 
for  future  requirements. 

The  4%  Series  of  cumulative  preferred  stock  may  be  redeemed  in  whole  or  in  part,  at  any  time 
up  to  October  1,  1952,  at  $101  per  share  plus  accrued  dividends,  and  at  no  premium  thereafter. 
The  Second  Series  may  be  redeemed  in  whole  or  in  part,  at  any  time  up  to  December  31,  1953,  at 
$103  per  share  plus  accrued  dividends,  and  at  reduced  premiums  thereafter.  In  the  event  of 
voluntary  liquidation,  the  holders  of  both  series  of  such  stock  are  entitled  to  the  current  redemp¬ 
tion  price,  other  than  for  sinking  fund  requirements,  and  in  the  event  of  involuntary  liquidation 
to  $100  per  share  and  accrued  dividends. 

(E)  At  January  31,  1951,  the  Corporation  and  its  consolidated  subsidiaries  had  177  leases  having 
terms  of  more  than  three  years  from  that  date.  The  rentals  under  these  leases  for  the  year  ending 
January  31,  1952  amount  to  a  minimum  of  $7,502,314  (of  which  $2,858,270  is  payable  to 
Alstores  Realty  Corporation  and  subsidiary  company),  plus,  in  most  cases,  real  estate  taxes  and 
other  expenses  and,  in  certain  instances,  increased  amounts  based  on  percentages  of  sales.  Of  the 
leases  which  have  annual  rentals  in  excess  of  $100,000  each,  all  expire  between  1969  and  1985, 
except  for  one  expiring  in  1954,  and  one  expiring  in  2027. 
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ALSTORES  REALTY  CORPORATION 
AND  ITS  SUBSIDIARY,  THE  NORTHGATE  COMPANY 

Consolidated  Balance  Sheet,  January  31, 1951 


ASSETS 


Cash  . . 

Deposits  and  other  assets . 

Deposit  in  escrow  for  completion  of  construction  in  progress. 


Property  and  equipment  (Note  A) : 

Land,  at  cost . «... . «  $10,620,682 

Buildings  and  equipment  on  owned  properties,  at  cost,  less 

accumulated  depreciation  of  $1,168,021 .  22,818,120 

Buildings  and  improvements  on  leased  properties,  at  cost,  less 

accumulated  amortization  of  $450,809 . 11,313,088 

Store  fixtures  and  equipment,  at  cost,  less  accumulated  deprecia¬ 
tion  of  $60,146 .  898,097 

Construction  in  progress,  at  cost  (Note  B) .  1,039,394 

Unamortized  expenses  of  long-term  debt  and  leases . 


$  90,714 

126,416 
400,657 


46,689,581 

437,272 

$47,744,640 


LIABILITIES 

Accounts  payable  and  accrued  accounts . 

Federal  income  taxes . 

Long-term  debt  (including  $1,130,967  due  within  one  year) 

(Notes  A  and  C): 

First  mortgage  bonds,  3Vi%  1°  4%,  not  assumed  (Note  D)  $20,241,000 
First  mortgage  bonds,  Series  A,  3.67%  due  1970  (Note  B)  11,750,000 

First  mortgage  bonds,  3 1°  4% .  6,329,500 

Notes,  25/8%  and  2%%,  due  1952  and  1953 .  1,383,008 

Advances  from  Allied  Stores  Corporation  and  subsidiaries . 

Stockholder’s  equity: 

Capital  stock— par  value  $100  per  share: 

Authorized  and  issued,  10,000  shares .  $  1,000,000 

Earnings  retained  for  use  in  the  business .  104,407 


See  notes  to  financial  statements. 


$  674,782 

43,766 


39,703,508 

6,218,177 


1,104,407 

$47,744,640 


Consolidated  Statement  of  Earnings  and  Earnings  Retained  for  Use  in 
the  Business  for  the  Fiscal  Year  Ended  January  31,  1951 


Rental  income  (including  $2,681,789  from  affiliated  companies)  $2,772,083 

Deduct: 

Provision  for  depreciation  and  amortization .  $1,061,609 

Interest  paid  (including  $430,297  to  Allied  Stores  Corpo¬ 
ration)  .  1,507,787 

Rents  .  12,667 

Other  expenses  .  87,440  2,669,503 


Earnings  before  federal  income  taxes .  $  102,580 

Provision  for  federal  income  taxes .  . 41,000 


Consolidated  net  earnings  for  year .  $  61,580 

Earnings  retained  for  use  in  the  business  at  January  31,  1950 .  . 42,827 


Earnings  retained  for  use  in  the  business  at  January  31, 

1951  .  $  104,407 


ALSTORES  REALTY  CORPORATION 
AND  ITS  SUBSIDIARY,  THE  NORTHGATE  COMPANY 


Notes  to  Financial  Statements 


(A)  Property  and  equipment  carried  at  $43,704,436,  and  deposit  of  $400,657  in  escrow  for  com- 
pletion  or  work  in  progress  are  subject  to  mortgages.  All  property  and  equipment  (except 
$3,877,695  applicable  to  developments)  is  under  long-term  leases  to  Allied  Stores  Corporation 
or  to  its  consolidated  subsidiaries  guaranteed  by  Allied  Stores  Corporation.  These  leases  are 
pledged  as  collateral  for  the  applicable  indebtedness. 

(B)  The  estimated  commitments  to  complete  construction  in  progress  amount  to  approximately 
$1,550,000.  Arrangements  have  been  made  to  increase  the  first  mortgage  bonds,  due  1970  by 
$1,000,000,  and  there  is  a  deposit  in  escrow  for  construction  in  progress  of  $400,657. 

(C)  Long-term  debt  matures:  $1,421,693  to  January  31,  1954  ($855,677  of  which  was  retired  by 
the  sale  of  property  in  February  1951),  $131,000  in  1958  and  the  balance  1968  to  1975.  In  addi¬ 
tion,  sinking  fund  requirements  for  the  next  five  years  are  as  follows:  year  ended  January  31,  1952 
-$982,867;  1953— $981,948;  1954-$935,500;  1955-$873,500;  1956-$875,500.  First  mortgage 
bonds  of  $37,930,000  contain  provisions  for  their  prepayment  at  the  Corporation’s  option  in  whole 
or  in  part  with  a  premium,  varying  up  to  3%,  or,  under  certain  circumstances,  without  premium. 

(D)  The  Corporation  purchased  properties  now  stated  on  its  books  at  $24,436,260  (including 
$400,657  deposit  in  escrow)  subject  to  first  mortgage  bonds  of  the  selling  corporations  of 
$21,145,000  (now  reduced  to  $20,241,000)  secured  only  by  the  applicable  properties.  The  Corpo¬ 
ration  did  not  assume  such  bonds. 

(E)  At  January  31,  1951  the  Corporation  and  its  subsidiary  company  had  two  leases  expiring  2044 
and  2049  with  minimum  rentals  of  $38,500  to  the  year  2000  and  $20,500  thereafter,  plus  real 
estate  taxes  and  other  expenses  and  after  1957  certain  contingent  amounts  for  one  lease. 

(F)  On  March  5,  1951  the  Corporation  purchased  certain  store  properties  under  lease  to  Allied 
Stores  Corporation  at  a  cost  of  $11,430,312  subject  to  mortgages  of  $11,000,000.  In  the  same 
transaction,  another  similar  property,  which  has  since  been  sold,  was  acquired  for  $2,373,000. 


ACCOUNTANTS’  REPORT 


Board  of  Directors, 

Alstores  Realty  Corporation, 

New  York,  New  York. 

We  have  examined  the  consolidated  balance  sheet  of  Alstores  Realty  Corporation  and  sub¬ 
sidiary  company  as  of  January  31,  1951,  and  the  related  consolidated  statement  of  earnings  and  earn¬ 
ings  retained  for  use  in  the  business  for  the  year  then  ended.  Our  examination  was  made  in  accord¬ 
ance  with  generally  accepted  auditing  standards,  and  accordingly  included  such  tests  of  the  account¬ 
ing  records  and  such  other  auditing  procedures  as  we  considered  necessary  in  the  circumstances. 

In  our  opinion,  the  accompanying  consolidated  balance  sheet  and  consolidated  statement  of 
earnings  and  earnings  retained  for  use  in  the  business  present  fairly  the  consolidated  financial  posi¬ 
tion  of  Alstores  Realty  Corporation  and  its  subsidiary  company  at  January  31,  1951,  and  the 
consolidated  results  of  their  operations  for  the  year  then  ended,  in  conformity  with  generally  ac¬ 
cepted  accounting  principles  applied  on  a  basis  consistent  with  that  of  the  preceding  year. 


New  York,  New  York 
April  23,  1951 
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ALLIED  STORES  CORPORATION  AND  SUBSIDIARIES  CONSOLIDATED 
Comparative  Consolidated  Balance  Sheets  —  January  31,  1941-1931 


1041 

1942 

1943 

1944 

1945 

1946 

1947 

1948 

1949 

1950 

1951 

Current  Assets: 

Cash . 

$  2,616,077 

$  3,636,068 

$13,774,875 

$10,573,279 

$13,394,280 

$13,513,622 

$  10,607,766 

$  15,009,775 

$  9,992,512 

$  7,145,713 

$  8,568,254 

U.  S.  Government  Securities . 

Accounts  and  notes  receivable 

— 

— 

102,177 

4,518,451 

4,861,859 

1,495,262 

191,491 

*— 

(net),  etc . 

18,687,335 

23,029,647 

16,919,552 

14,767,979 

18,226,637 

21,641,404 

37,613,764 

46,245,074 

54349,199 

63,510,015 

70,545,255 

Merchandise  inventories . 

18,399,979 

24,215,448 

23,481,324 

28,055,174 

30,540,655 

30,264,585 

53,058,034 

52,830,083 

53,759,200 

52,127,428 

67,067,419 

Federal  income  tax  refunds . 

— 

— 

— 

— 

— 

— 

— 

2,964360 

2,077,957 

2,643,123 

2,562,203 

Prepaid  expenses . 

— 

— 

— 

— 

— 

— 

— 

— 

3,196,255 

3,128,237 

3,830,602 

Total  Current  Assets . 

39,703,391 

50,881,163 

54,277,928 

57,914,883 

67,023,431 

66,914,873 

101,471,055 

117,049,292 

123,375,123 

128,554,516 

152,573,733 

Property  and  Equipment: 

Land . 

18,624,178 

18,638,537 

17,695,669 

16,060,675 

12,551,517 

2,000300 

3318361 

4,499,471 

2,053,778 

1,124,027 

1,523,943 

Buildings  and  equipment  (net) . . . 
Improvements  to  leased  property 

8,883,484 

8,858,228 

8,135,704 

7,817,505 

7,372,968 

2,469,582 

3359,043 

4,906,677 

760,056 

414,455 

748,054 

(net) . 

Store  fixtures  and  equipment 

1,401,235 

1,425,127 

1,369,075 

1,266,279 

1,275,311 

1,517,006 

2,988,001 

8310,951 

12,627,711 

14,442326 

15,225,237 

(net) . 

4,350,863 

4,939,885 

4,792,668 

4,556,758 

4,627,886 

4,740,065 

6,531,786 

11392,148 

14,836,151 

18,087,693 

18,144,098 

Improvements  in  process . 

— 

— 

— 

— 

— 

313,279 

2,907,970 

3,775,845 

7,711,450 

639,672 

4,796,255 

Total  Property  and  Equipment 

33,259,760 

33,861,777 

31,993,116 

29,701,217 

25,827,682 

11,040,232 

19,105,161 

32,885,092 

37,989,146 

34,708,173 

40,437,587 

Other  Assets . 

Investment  in  and  Advances  to  Sub¬ 

907,098 

1,225,518 

1,207,638 

1,456,044 

2,433,191 

1397,143 

2,145366 

2,585,166 

1,664,670 

1,538,564 

1385,733 

sidiary  Company— not  consoli¬ 
dated . 

_ 

_ 

_ 

_ 

— 

— 

— 

757,775 

2,269,945 

5,885,869 

6,644,326 

Deferred  and  Prepaid  Expenses . 

Unamortized  Long  Term  Debt  Dis¬ 

1,009,741 

1,651,826 

1,939,214 

1,929,512 

2,016,344 

2,078,965 

2,550,956 

2,862,481 

— 

count  and  Expense . 

Good  Will  and  Other  Intangible 

157,358 

162,280 

141,758 

122,301 

10,161 

105,659 

100343 

89,532 

103,004 

Assets . 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

$75,037,349 

$87,782,565 

$89,559,655 

$91,123,958 

$97,310,810 

$81,431,214 

$125,272,539 

$156,245,466 

$165399,228 

$170,776,655 

00 

3* 

•«r 

*—< 

S 

Current  Liabilities: 

Notes  payable  to  banks  for  cur¬ 
rent  loans .  $  900,000  $  2,900,000  $—  $  —  $  —  $  —  5  _  5  _  $  _  $  _  $  _ 

Other  current  liabilities .  10,107,864  17,415,750  14,664,342  15,847,086  20,576,183  18,318,608  36,557,491  36,203,151  38,177,134  36,986,290  48,678,709 


Total  Current  Liabilities .  11,007,864  20,315,750  14,664,342  15,847,086  20,576,183  18,318,608  36,557,491  36,203,151  38,177,134  36,986,290  48,678,709 


Funded  Debt  and  Long  Term  Obli¬ 
gations  (exclusive  of  amounts  in- 

eluded  under  current  liabilities)...  19,439,913  18,657,990  23,188,957  20,430,623  17,357,398  -  —  25,000,000  24,250,000  23,500,000  29,750,000 

Reaerves .  2,179,112  1,157,487  1,355,030  1,366,199  1,719,136  2,001,433  2,480,322  2,606,153  —  —  — 

Unearned  Income .  467,950  559,440  158,907  —  —  —  — 

Stockholders’  Equity: 

5%  Preferred  Stock .  22,750,100  23,738,300  23,217,600  21,903,100  20,832,900  ______ 

4%  Cumulative  Preferred  Stock..  —  —  —  —  —  20,000,000  19,500,000  18,840,000  18,790,000  20,971,700  25,606,700 

Common  Stockholders’ Equity...  19,192,410  23,353,598  27,116,239  31,718,066  36,966309  41,111,173  66,734,726  73,596,162  84,182,094  89,318,665  97,108,975 

Common  Stock  in  treasury — at 

cort .  —  —  (141,420)  (141,116)  (141,116)  —  —  — 


Total  Stockholders’  Equity . .  41,942,510  47,091,898  50,192,419  53,480,050  57,658,093  61,111,173  86,234,726  92,436,162  102,972,094  110,290365  122,715,675 


*75,037349  *87,782,565  *89,559,655  *91,123,958  *97310,810  *81,431,214  *125,272,539  *156,245,466  *165399,228  *170,776,655  *201,144384 


ALLIED  STORES  CORPORATION  AND  SUBSIDIARIES  CONSOLIDATED 
Comparative  Consolidated  Statements  of  Earnings  for  the  Fiscal  Years  Ended  January  31,  1942-1931 

Earnings  for  the  Fiscal  Year  Ended  January  31 


1942  1943  1944  1945  1946  1947  1948  1949  1950  1951 

Net  Sales . 

(including  leased  departments)..  $151,808,858  $170,828,164  $203,718,739  $241,923,628  $281,602,454  $361,712,370  $392,199,076  $419,227,618  $407,838,280  $439,908,620 


Gross  margin .  52,505,940  60,951,222  72,619,931  85,959,752  97,257,502  116,855,116  120,135,655  134,922,454  131,307,326  146,869,017 


Operating  expenses: 

Provision  for  depreciation .  1,364,814  1,334,045  1,246,723  1,215,757  1,050,161  1,196,656  1,831,546  2,684,755  3,192,184  3,357,989 

Maintenance  and  repairs .  1,107,500  1,292,419  1,408,253  1,735,626  2,232,950  2,475,177  3,056,780  2,571,677  2,880,775  2,938,491 

All  other  operating  expenses....  39,846,926  42,026,315  48,613,704  56,661,550  66,463,836  82,662.837  94,422,629  103,200,065  104,929,553  113,311,869 


Total  operating  expenses...  42,319,240  44,652,779  51,268,680  59,612,933  69,746,947  86,334,670  99,310,955  108,456,497  111,002,512  119,608,349 


Operating  earnings .  10,186,700  16,298,443  21,351,251  26,346,819  27,510,555  30,520,446  20,824,700  26,465,957  20,304,814  27,260,668 

Other  earnings— net .  245,551  188,991  408,019  429,487  438,224  424,560  116,489  (181,812)  227,153  523,160 


10,432,251  16,487,434  21,759,270  26,776,306  27,948,779  30,945,006  20,941,189  26,284,145  20,531,967  27,783,828 

Interest  paid .  937,993  909,250  895,166  982,373  478,378  41,254  143,726  878,633  904,665  1,114,446 


9,494,258  15,578,184  20,864,104  25,793,933  27,470,401  30,903,752  20,797,463  25,405,512  19,627,302  26,669,382 

Loss  on  sale  of  land  and  buildings..  —  1,396,756  1,313,501  2,463,526  —  —  —  —  —  — 


Earnings  before  federal  income  taxes  9,494,258  14,181,428  19,550,603  23330,407  27,470,401  30,903,752  20,797,463  25,405,512  19,627,302  26,669,382 

Provision  for  federal  income  taxes.  4,200,000  8,500,000  12,700,000  16,100,000  19,100,000  12,525,000  7,174,179  9,600,000  7,400,000  11,725,000 


Total  for 
the  Ten  Years 

$3,070,767,807 


1,019383,915 


18,474,630 

21,699,648 

752,139,284 


792,313,562 


227,070353 

2,819,822 


229,890,175 

7,285,884 


222,604,291 

5,173,783 


217,430,508 

109,024,179 


Consolidated  net  earnings 


$  5,294,258  $  5,681,428  $  6350,603  $  7,230,407  $  8370,401  $  18378,752  $  13,623384  $  15,805,512  $  12,227302  $  14,944382  $  108,406,329 


ALLIED  STORES  CORPORATION  AND  SUBSIDIARIES  CONSOLIDATED 

Comparative  Consolidated  Statements  of  Common  Stockholders'  Equity— January  31,  1941-1951 


1941 

1942 

1943 

1944 

1945 

1946 

1947 

1948 

1949 

1950 

1951 

Common  Stock: 

Amount  of  capital  fixed  by  Board 

of  Directors  at  $1 .00  per  share 

$  1,817,153 

$  1,817,153 

$  1,817,153 

$  1,817,153 

$  1,817,153 

$  1,804,882 

$2,062,722 

$  2,073,907 

$  2,107,922 

$  2,107,922 

$  2,107,922 

Additional  amounts  received  and  dis- 

counts  on  repurchase  of  Preferred 
Stock  (capital  surplus): 

Amount  at  beginning  of  period. 
Add- 

$  8,951,354 

$  9,033,587 

$10,259,591 

$10,599,884 

$10,743,543 

$10,743,543 

$10,865,931 

$22,470,929 

$22,858,451 

$24,441,300 

$24,474,661 

Excess  of  consideration  for  is- 

suance  of  shares  of  Common 
Stock  over  $1 .00  per  share. 

_ 

11,604,848 

350,033 

1,074,420 

Discount  on  repurchase  of 

Preferred  Stock . 

82,233 

54,217 

282,719 

143,659 

— 

— 

150 

15,821 

8,429 

33,361 

5,412 

Other  credits  (net) . 

— 

1,171,787 

57,574 

— 

— 

122,388 

— 

21,668 

500,000 

— 

Amount  at  end  of  period . 

$  9,033,587 

$10,259,591 

$10,599,884 

$10,743,543 

$10,743,543 

$10,865,931 

$22,470,929 

$22,858,451 

$24,441,300 

$24,474,661 

$24,480,073 

Earnings  retained  for  use  in  the  busi¬ 

ness  (earned  surplus): 

Amount  at  beginning  of  period. 
Add- 

$  6,467,796 

$  8,341,670 

$11,276,854 

$14,699,202 

$19,157,370 

$24,405,613 

$28,440,360 

$42,201,075 

$48,663,804 

$57,632,872 

$62,736,082 

Consolidated  net  earnings. . . 

3,998,129 

5,294,258 

5,681,428 

6,850,603 

7,230,407 

8,370,401 

18,378,752 

13,623,284 

15,805,512 

12,227,302 

14,944,382 

Total . 

10,465,925 

13,635,928 

16,958,282 

21,549,805 

26,387,777 

32,776,014 

46,819,112 

55,824,359 

64,469,316 

69,860,174 

77,680,464 

Deduct— 

Dividends  paid: 

On  5%  Preferred  Stock. . . 

1,142,297 

1,161,450 

1,176,151 

1,129,018 

1,056,400 

908,632 

_ 

_ 

_ 

_ 

On  4%  Preferred  Stock. . . 

— 

— 

— 

— 

— 

160,000 

796,000 

964,000 

563,700 

800,326 

835,718 

On  Common  Stock . 

— 

— 

1,082,929 

1,263,417 

1,804,882 

2,617,079 

3,816,037 

6,196,555 

6,272,744 

6,323,766 

6,323,766 

Other  charges . 

981,958 

1,197,624 

— 

— 

(879,118) 

649,943 

6,000 

— 

— 

— 

Total  deductions . 

2,124,255 

2,359,074 

2,259,080 

2,392,435 

1,982,164 

4,335,654 

4,618,037 

7,160,555 

6,836,444 

7,124,092 

7,159,484 

Amount  at  end  of  period . 

$  8,341,670 

$11,276,854 

$14,699,202 

$19,157,370 

$24,405,613 

$28,440,360 

$42,201,075 

$48,663,804 

$57,632,872 

$62,736,082 

$70,520,980 

Total  Common  Stockholders’  Equity 

$19,192,410 

$23353.598 

$27,116,239 

$31,718,066 

$36,966,309 

$41,111,173 

$66,734,726 

$73,596,162 

$84,182,094 

$89,318,665 

$97,108,975 

L 


STORES  OWNED  BY 

ALLIED  STORES  CORPORATION 


Polsky’s 

Akron,  Ohio 

O’Neill’s 

Baltimore,  Md. 

Jordan  Marsh 

Boston,  Mass. 

Rollman’s 

Cincinnati,  Ohio 

Sterling-Lindner 

Cleveland,  Ohio 

Morehouse-Fashion 

Columbus,  Ohio 

Titche-Goettinger 

Dallas,  Texas 

Laubach’s 

Easton,  Pa. 

Herpolsheimer’s 

Grand  Rapids,  Mich. 

Paris  of  Montana 

Great  Falls,  Mont. 

Meyer’s 

Greensboro,  N.  C. 

Joske’s  of  Houston 

Field’s 

Houston,  Texas 

Jackson,  Mich. 

Gertz 

Jamaica,  N.  Y. 

Peck’s 

Kansas  City,  Mo. 

Muller’s 

Lake  Charles,  La. 

Bon  Ton 

Lebanon,  Pa. 

The  Merk 

Longview,  Wash. 

Bon  Marche 

Lowell,  Mass. 

Guggenheimer’s 

Lynchburg,  Va. 

Joslin’s 

Malden,  Mass. 

Donaldson’s 

Minneapolis,  Minn,  and  Rapid 
City,  South  Dakota 

Herpolsheimer’s 

Muskegon,  Mich. 

Quackenbush 

Paterson,  N.  J. 

Waite’s 

Pontiac,  Mich. 

Joske’s  of  Texas 

San  Antonio,  Texas 

Levy’s  of  Savannah 

Savannah,  Ga. 

Bon  March£ 

Seattle  and  Everett,  Wash. 

Bon  March£ 

Spokane,  Wash. 

Heer’s 

Springfield,  Mo. 

Golden  Rule 

St.  Paul,  Minn. 

Dey  Brothers 

Syracuse,  N.  Y. 

Fisher’s 

Tacoma,  Wash. 

Maas  Brothers 

Tampa  and  St.  Petersburg,  Fla. 

Black’s 

Waterloo,  Iowa 

Barnes-Woodin 

Yakima,  Wash. 

Pomeroy’s 

Reading,  Pa. 

(Operates  stores  in  Reading,  Harrisburg,  Wilkes-Barre,  and  Pottsville,  Pennsylvania) 
Troutman’s  Greensburg,  Pa. 

(Operates  stores  in  Greensburg,  Butler,  Dubois,  Indiana,  Connellsville,  Latrobe, 
and  Warren,  Pennsylvania) 

Anderson’s  Boise,  Idaho 

(Operates  stores  in  ten  cities  in  Idaho,  three  cities  in  Oregon,  three  cities  in  Washington, 
two  cities  in  Colorado,  two  cities  in  Utah) 

Represented  in  the  domestic  markets  hy  a  wholly-owned  subsidiary 
ALLIED  PURCHASING  CORPORATION 
New  York  —  Chicago  —  Los  Angeles 
Represented  in  foreign  markets  by  a  wholly-owned  subsidiary 
METASCO,  INC. 

New  York  —  London  —  Paris  -  Tokyo  -  Prague  -  Vienna 
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Printed  in  U.S.A. 


Sheets  and  Pillow  Cases 
Curtains  and  Blankets 


Housewares  of  Quality 


Radio  and  Television  Sets 


OTHER  IMPORTANT  NAMES 
IN  ALLIED’S  ROSTER  OF 
"PRIVATE”  BRANDS 


Bicycles,  Velocipedes, 
Roller  Skates 


Razors  and  Razor  Blades,  Drugs 
and  Medicines,  Paper  Products 


Laundry  Equipment, 
Electric  Refrigerators, 
Gas  and  Electric  Ranges 


